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Objective Wit(%) | Assigned Plan Achieved Deviation haObj
Objective 1 20 Manager1 0.98
Objective 1.1 40 Staff1 100 80 -0.2
Objective 1.2 30 Staff1 100 100 0
Objective 1.3 30 Staff2 100 120 02
Objective 2 30 Manager1 0.965
Objective 2.1 30 Staff1 100 125. 0.25
Objective 2.2 20 Staff2 100 a0 -0.1
Objective 2.3 50 Staff2 100 90 -0.1
Objective 3 50 Manager1 0.82
Objective 3.1 20 Staff1 100 80 -0.2
Objective 3.2 30 Staff1 100 75 -0.25
Objective 3.3 15 Staff2 100 80 -0.2
Objective 3.4 35 Staff2 100 90 -0.1
150 -
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Manager1 Staff1 Staff2
Question B |St |Se {Pe (B |St}{Se |Ps {B |St [Se |Pe
Integrity — 40% 7314315 7318 7 |7 5343|6363 |33
Question1 6 5 6 8 |8 7 |8 5 |4 |5 7 12
Question2 7 6 3 6 8 6 |7 5 6 8 5 3
Question3 9 {2 6 8 |8 8 |6 6 3 {6 |7 5
Creativity —- 20% 6.6 |4 5316 73|5 (866 5314663153
Question1 7 4 4 6 7 4 {7 6 7 3 8 5]
Question2 6 6 7 7 8 |5 |10 |7 5 5 5 |6
Question3 7 2 5 5 6 6 |9 5 4 6 6 4
Challenge — 40% 66 63}|53:63|56|5 |63|63}63|6 53 (586
Question1 9 7 5 5 7 7 |8 8 6 6 4 6
Question2 6 4 7 6 4 5 {6 5 7 6 7 7
Question3 5 3 4 8 8 3 1|5 6 8 8 5 4
160" FIG. 8
Manager1 Staff1 Staff2
Question B ISt |SePe |B |St|Se |[Pe |B |St |Se |Pe
Integrity — 40% 7314345 738 7|7 53143163 |63]33
Creativity — 20% 66 {4 5316 735 (366 5314663 |53
Challenge — 40% 66 (63{53(63|568{5 |63]|63|63]6 53 |56
170" FIG. 9
Manager1 Staff1 Staff2
| Question B (St |Se |Pe |B {5t |Se |[Pe |B |st |Se |Pe
Integrity — 40% 29 1.7 2 29432 (282812117 |26]|286|13
Creativity — 20% 1.3 |08 |1 12 114 {1 17112 |1 691211
Challenge — 40% 26 |26 |21|26122|2 2512525242122
180 el FIG. 10
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