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to a coding block divided by a block division unit (2) is 
an inter-encoding mode of a direct mode, a motion com­
pensation prediction unit (5) selects a motion vector ap­
propriate for generating a prediction image, from among 
one or more selectable motion vectors, generates a predic­
tion image by executing a motion compensation predic­
tion process for the coding block using the motion vector, 
and outputs index information indicating the motion vec­
tor to a variable length encoding unit (13); and the vari­
able length encoding unit (13) performs variable length 
encoding of the index information. 
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FIG. 1: 
1 ENCODING CONTROL UNIT 
2 BLOCK DIVISION UNIT 
4 INTRA-PREDICTION UNIT 
5 MOTION COMPENSATION PREDICTION UNIT 
7 CONVERSION/QUANTIZATION UNIT 
8 INVERSE QUANTIZATION/INVERSE CONVERSION UNIT 
10 INTRA-PREDICTION MEMORY 
11 LOOP FILTER UNIT 
12 MOTION COMPENSATION PREDICTION FRAME MEMORY 
13 VARIABLE LENGTH ENCODING UNIT 
AA INPUT IMAGE 
BB ENCODING BLOCK SIZE 
CC ENCODING MODE 
DD ENCODING BLOCK 
EE PREDICTION DIFFERENCE SIGNAL 
FF PREDICTION DIFFERENCE ENCODING PARAMETER 
GG PREDICTION IMAGE 
HH INTRA-PREDICTION PARAMETER 
II LOCAL DECODING PREDICTION DIFFERENCE SIGNAL 
JJ LOCAL DECODING IMAGE 
KK REFERENCE IMAGE 
LL BIT STREAM 
MM COMPRESSED DATA 
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