A nmethod for encoding a digital picture having a plurality of pixels is
descri bed, each pixel being associated with at |east one of a plurality of
groups of pixels conprising associating each group of pixels with a first
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FIG3 rJ picture having a plurality of pixels is described,
401 each pixel being associe.tted with at.lgast one Qf a
Associate eaccfégir:;& zg c;ixels with first ~_/ plurahty of groups pf plxe.ls comprising associat-
ing each group of pixels with a first coding mode;
v 302 determining, for each group of pixels, a first en-
Determine fifs;ggifrf'gfmgge level for first }~_/ coding performance level according to its associ-
ated first coding mode; determining at least one
v w03 group of pixels of the plurality of group of pixels
Determine group of pixels such that its- |~_/ such that the first encoding performance level of
performance level fulfils quality criterion the at least one determined group of pixels fulfils
1 a predetermined quality criterion; determining,
Determine second pe_rformance level for /\io 4 for the determined group of pixe}s, a second en-
second coding mode coding performance level according to a second
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Compare frst performance level and r\?s !evel and the seconFl performanpe level; assoglat-
second performance lsvel ing the second coding mode with the determined
7 group of pixels if the result of the comparison ful-
Associto second aoding moda wits 308 fils a predetermined assqciation .crite.rion; anq en-
determined group of pixels if result of [ coding each group of pixels using its associated

camparison fulfils association criterion coding mode.
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Encode groups of pixels using their ~_/
associated coding modes
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