
A method for encoding a digital picture having a plurality of pixels is
described, each pixel being associated with at least one of a plurality of
groups of pixels comprising associating each group of pixels with a first
coding mode; determining, for each group of pixels, a first encoding
performance level according to its associated first coding mode;
determining at least one group of pixels of the plurality of group of
pixels such that the first encoding performance level of the at least one
determined group of pixels fulfils a predetermined quality criterion;
determining, for the determined group of pixels, a second encoding
performance level according to a second coding mode; comparing the first
performance level and the second performance level; associating the second
coding mode with the determined group of pixels if the result of the
comparison fulfils a predetermined association criterion; and encoding each
group of pixels using its associated coding mode. 




