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, Strategic Business Simulation

Operation Action Reference
- % Resource @ Action ? Decision -~ Your Turn
1% Cash Supplementary Actions Business Decision Time [DT] Bad Time [BT]
2'$ A/IC Receivable S 1 Buy Raw Material Highest Win | 1 Sell Products Lowest Win 1 [nvest In Advertising 500
3 # Warshouse S 2 Start Planning & Dasigning 300 | 2 Finish Produce & Packaging 200 2InvestinR&D 1,500
4 # Factory - WIP S 3 Sell Products Lowest Win 3 Start Flanning & Design 300 3 Employ Temporary Staff 1,000
5 # Store - Finished Optional Actions 4 Buy Raw Material Highest Win 4 Retrench Labourer 1,000
8 i Labourer O 1 Work Improvement Tech. 1,200 5 Employ Labourer 600 5§ Sell Big Tquipment 11,000
7 # Salesman O 2 Do Market Survery 1,500 6 Employ Salesman 800 6 Sell Small Equipment 6,000
8 # Temporary Staff O 3 Sign up Insurance 460 7 Cantract Temporary Workers 2,000 7 Sell Equipment Add-On 1,500
9 # Big Equipment O 4 Mire Purchasing Agent 1,100 8 Retrench Labourer 1,500 8 Selt Car 3,500
10 # Smalf Equipmert | O 5 Protect Confidential info 2,000 9 Buy Small Equipment 12,000 9 Sell Truck 3,000
11 # Equipment Add On| G & Buy Secret information 500 | 10 Buy Big Equipment 22,000 10 Sell Land 5,000
12#R&D O 7 Move Salesman to Labour 400 | 11 Buy Equipment Add-On 3,000 11 Pursue Studies fo Improve 1,000
13 # lnsurance 0 B Move Labourer to Sales 600 | 12investin Advertising 1,100 Good Time [GT]
14 # Purchase Agent O 9 Sell Big Equipment 11,000 | 13 InvestinR&D 1,800 1 Buy Low Price Raw Material 1.000
15 # Work Improvement} o 10 Sell Smait Equipment 6,000 | 14 Buyland *10,000 2 Buy material with vour truck '800
16 # Adverlising O 11 Sell Equipment Add-On 1,500 | 15 Establish Brand Name 3,000 3 Buy 2nd-Hd Car 03:1 Offar 5.000
17 # Market Survey 012 Seli Car , 3,500 § 16 Set Up Branch Office *5,000 4 Inv!t,ast in Advertising on Offer '300 N
19 # Brand - O 14 Sell Land *5,000 [ 18 Buy New Car 7,000 6 Buy Land at 20% off *8‘000
20 # Car (156 Take Up Bank Loan  10% interest | 19 Buy New Truck 6,000 - E,;',usi\,e Produ::t Sales 2900
21 # Truck O 16 Do Charity Work 3,000 | 20 Take a Break NIA ¢ vliss This Opportunty 'A
22 # Channe! Partners { O 17 Collgct Debts  a/c receivable (50%) |Harvest Time [HT] '
23# Branch Office | Other Actions 1 Sales Efforts Stcceed 420075 pulence Fime [TT] .
24 # Fire Desfroyed A1 - A0 Addiional Actions 2 BOs In Your Land Pay Rent 2000 1 Taking Low Risk Refer to Risk
25 # Trouble In WIP B1-86 Beginning of Year Actions 3 Advertising Pays Off ‘ 4000 2 Taking High Risk Refer to Risk
26 # Stolen Goods C1-C16 Complimentary Actions 4 Channel Partner Grow 4’5 06 3 Government ank Refer to Risk
27 # Vehicle Accidents | 01-D3 Duty Actions 5 Sales Efficiency due to Gar 3,700 4 Investment Risk Refer to Risk
28 £ Staff Quilted E1-E13 End of Year Actions 6 Land sold at 120% Cost Price*12,000
. gg g ‘éiba?]‘:;er Quitted | Capital from Saving/inhéritance - 1st Move | 7 Miss This Opportunity N/A
* - Variable figures
Patent Figure 32 Version 20020509
FIGURE 32
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Strategic Business Simulation ,
Additional Action Reference

. __ Year End Closing and Other Entries
Additional Actions " Baginning of Year N agion e Ear | istT [ 2ad | 3rd ] At | Bth
A1 NetBook Valus item Sold | AS Pay OFS Loan interast *I1 E 1 Labouter Wages 1,600 (1,700} 1,800(1,200}2,000
A2 NetValue Land Soid | B 1 Vehicle Road Tax 1,500 || E 2 Worker Quitted 10001 1,100 1,200}1,306|1,400
A3 Collect Rent/Commission| B 2 Info Sys Maintenance 500(| E 3 Salesman Wages 1,800 ]2.000{2,200(2,400 2,600
A4 Pay Rent/Commission | B 3 Office Rental 3,00011 E 4 Staff thted' 1,000 1,100(1,20011,30011,400
A5 Pay Loan Inlerest B 4 Branch Office running cost 2,000 E 5 Employee Fringe Benefits 1,000 1,100 1,2001{1,300{ 1,400
A8  Pay 10% to AgentiLawyer B S Channels Pariner cost 500 (1 A 1 Not Book Value -10% |-20% |-30% [-40% |-50%
A7 Fire Compensation B & Branch Maintenance 1,500
A8 Theft Compensation == | E 6 Big Equipment Maintenence 2,800 | Per Equipment
A9  Accident Compensat. | Duty/Obligation Actions E 7 Small Equipment Maintenence {1,500 | Per Equipment
i n - 1} E 8 Warehousing cost 100 | Per unit in warehouse
A10 Torminate insurance | p 1 pay Consultation Fee ‘NE 9imnventory Hc%ding cost 200 | Per unit in store
D 2 Pay Dividend & Bonus E 10°Utility & General Expenses 1,500 | Compurisory
D 3 Pay Property Tax 3.000 E 11 Repayment of Loans - | Opticnal
E 12 Terminate Channel Pariner ~ | Optional
E 13 Terminate Branch Office Optionat

Incident

Stopr1 TR

T ~§tﬂe§2 R L

U Step3

Fire

- Enter Qty' of Raw Malerials in the warehouse,
Press Confirm. .
- Return all raw materials to the Market.

Go to A7
Enter the Oty of Raw Materials
Press Confirm.

Product Stolen

- Enter x Qiy of finished products.
Press Canfirm,
- Return stolen products to Market.

Gofo AB
Enter the x amount of products stolen,
Press Confirm.

Car Accident

- Enter x amount of Car. _
Press Confirm.
- Retumn the car to Govemner,

Goio A9 o
Enter the x amount of Car
Press Confirm.

To Claim.Compansation
if Insuted

Go o A18
Press Confirm
(Insurance Claimed)

Retum the insurance
chip to Governor.
You may reinsure at
standard rate.

* « Variabla figutes

Patent Figure 33

FIG

URE 33

Varsion 20020513
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Patent Figure 34
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8

s Strategic Business Simulation

You must have cash balance in order to continue with your business.

You must observe honest and correct business ethic. No under-table practice, bribery or
cheating is allowed.

You need to challenge with the others if you wish to buy more than 2 units of Raw Materials
from any market. The one who with the highest Calling Price wins.

You need to challenge with the others if you wish to sell your Finished Products to any market,
The one who with the lowest Calling Price wins. '

You can sell any number of units within your selling capacity and within the market’s demand,
except under special circumstances.

You must anhounce the market location and unit quantity loud and clear before buying or

selling. -

You and the others will begin with the same capital but will have your yearly borrowing capacity
calculated based on last fi“s__cal year's performance.

You must do a closing at the end of each Fiécal Year and pay the required expenses.

You must pay interest for aﬁy outstanding loan before a Fiscal Year start, from 2nd Fiscal Year
onwards. : ‘ . ‘ '

You can choose to borrow from fhe-B!éi'ck -Mérke-t. merge with another company or simply
declare bankrupt and liquidate when faced with financial difficulty.

Version 200205069

FIGURE 34
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Paaenl Figgory 35

CALL
Fidnser

RECORD 100
Truck

CALL 200
Brang

RECORD 200
Land _ '
RECORD 200
Branch Office .
RECORD- 4100

Purchase Agsnt

FIGURE 35

"Pioneer

CALL - 200
Truck

RECORD « 100
Brand

CALL = 200
R&D o
CALL = 200
Charity

RECORD + 200

WMarket Survey

Vursion 20020508
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Strategic Business Simulation

Date; __ /72002 Location : Event ID: :

In order to uphold fair play and provide equal Business opportunities for fair competition in this Business Simulation Workshop, all participants
are required to agree on the following Terms and Conditions stated befor.

1.

2.

Capitat : All Pléyers will be given this same amount of Capital for starting their businesses.

Interest ; Bank Loan wilt be available only after One year in Business at . % Interest. Loanable amount wifll be based on the computed
Borrowing Capacity as appeared on the Partcipants Perfarmance Analysis Report. Other loan, such as from the Black Market, will be.at
%. Subsequent yearly interest will be at % of the Outstanding Loan Amount.

Buration : One Fiscal year is defined as not more than Cycle or Minutes of game play. 1t will take ____ Fiscal Years before a
Champion or Winner is selected and declared. .

- Location : All Participants must specify the targeted business location/market where their ransactions ars 1o take place.

o Continent — Asia, North America, South America, Europe, Africa; Austria..efc.
o Country — Singapore, China, Japan, United Kingdom, America, Russia..efc.

o GCity — Singapore, London, Mew York, Peking, Tokyo..stc.

a Town — Ang Mo Kio, Tampines, Jurong, Woodland, Toz Payoh..etc.

..Benalty: Should any Player be discovered for any wrong doings, he/she is subjected {02 Government Fine: First Offence wilf be- -

. Second Offence and Third Offence

Winner : The Champion will be chosen according to these criferia;
i Accumulated Retained Earning - total profit

Il Markét Share — total quantity of prodiscts sold

w  Business Health — overall performance ratio .

will be the Governor and Facilitator of this Workshop. He/She will snforce all stated Rules & Regulations, make final decisions

on game outcomes and act as'an Instructor of the game.

Each and every Player is herey requested to write fis/fer name on the fines below as a statement of agreement and acceptence on the Terms and
Conditions stated above.

Patont Figure 36 . Version 20020514

FIGURE 36
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Strategic Business Simulation ¥ Strategic Business Simulation
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5 Strategic Business Simulation
CED - CEO CED

Company Company Company

Strategic Business Simulation

Strategic Business Simulation Strategic Business Simulation

FIGURE 37
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My Compainy Pian

Earticipants are encouraged to fill in and update this form before the Start and after the End of a fiscal year of game play.

Name: Company N Fiscal Year #:
PPA | ' " ' Plan vs Resuits Varlance {+/) iLong Term Target
Ref, |  KeyIndicators 1 (Target - This Year)

: Last Year Target This Year

12 SloanPayable . |
3.1 % Market Sha!'g" T T
3.7 % BEP Ratio
5.2.1 | § Total in - Received
5.2.2 |3 Total Out - Paid out
6.1 8 Unit Average Price
6.2 1§ Unit Variable Cost
6.3 | $ Unit Margin
7.1 | # Quantity Sold
7.2 ! § Total Sales
7.5.3 |$ R &D Expenses
7.5.4 {8 Labour Cost’
7.5.6 : § Selling Expenses
7.6 $ Earnings
B.1.3 |$ Retalned Earnings |
8.2.5 | § Total Assets

No one Plan to fail, but many failed without a Plan 11!

Paient Figura 38 Vearsion 20020515

FIGURE 38
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