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(57) Abstract: In order to provide a picking device capable
of accurately identifying a position of a picking target ob-
ject, this picking device: acquires each of two-dimension-
al captured image data and three-dimensional point group
information obtained by imaging the entirety of a plurali-
ty of picking target objects; executes calibration between
the two-dimensional captured image data and the three-di-
mensional point group information; extracts a top surface
candidate region of the plurality of picking target objects
from the three-dimensional point group information; ac-
quires first four-corner coordinate information of each pick-
ing target object in the two-dimensional captured image da-
ta on the basis of a trained model that has been trained in ad-
vance; controls a picking operation and a transfer operation
on the basis of the first four-corner coordinate information
and the three-dimensional point group information; controls
a three-dimensional camera to re-acquire the three-dimen-
sional point group information; on the basis of a difference
between the three-dimensional point group information be-
fore and after picking, acquires coordinate information of
four comers relating to the picking target object at a time
point before picking, as second four-corner coordinate in-
formation; and corrects a control quantity of the transfer op-
eration on the basis of an amount of
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deviation between the first four-corner coordinate information and the second four-corner coordinate information.
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