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Abstract: A conputerised nmethod for devel oping real property a Iazml SEP 2005
owner, builder, end buyers and a devel opnent nmanager are given
participatory roles in the devel opnent process wherein returns produced
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establish the viability of the proposed development.
As a consequence, the first step in the traditional development mechanism is

generally site acquisition involving a long term contract or option arrangement with a
20 land owner under which the land owner will receive a return prior to commencement

of development but after the developer has satisfied itself that the preconditions for

development to proceed have been, or are capable of being met. The land owner's

return is a return against the value of the land only and does not include any

components of the profit that may ultimately be derived from the development of the
25 land (in the ordinary process ofland-development).

There is limited accessibility for land owners to the development process and
no direct participation in development profit generated from the use of the land for
development.

The traditional development mechanism offers limited benefits in terms of

30 balance sheet enhancement for corporate and other land owners by comparison with
the present invention. '

in the traditional development mechanism site acquisition risk is a key
component of the development process.

SUBSTITUTE SHEET (RULE 26) IPEAJAU
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20 with the developer and providing loan facilities for the purpose of funding
development costs. That financier takes a funding risk in respect of the project but is
secured against the project land and other assets of the developer or related entities
or promoters to cover that risk:

The developer incurs and carries costs (generally interest and other charges)

25 in respect-of loan facilities.given by the project financier from the point of acquisition
of the site (if that acquisition cost is financed) to repayment of the financing facilities
from proceeds realised from sale of development product to end buyers. In large
scale single or mixed use developments that may take anywhere between 1 to 3
years (or longer) to complete, there are significant financing costs to be factored into

30 any project feasibility and these costs reduce net profit in the hands of the developer
as they are met or repaid from the proceeds of sale of development product and
must be absorbed or carried until then.

The developer will work up a development concept for a site and seek to sell

that concept on the market.

SUBSTITUTE SHEET (RULE 26) IPEA/AU
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concept i demand.che markets with conparatively shallower demand. In the
Lo, S B, B0l RS RO s SO g LS
const r uct icomstrictidn ¢mtmbbuiﬂﬂhebn$émtb?ildeesponis: bi :c ity under the ter mt; ;)1;] t
t t t t., T vel.oper en. | e a
(i ok TBhr ough FARIG® kst (GRIE M forelers BebFTEE inde) R terhe
lél éi gﬁt el wf itfk f@nhﬂm‘cﬁ?n[]contrhaer ;Il'_b.s m:vslopér vtvi_rleoftéﬁyséekpm{] mitigates thak Iris;ht br! islé
nd buyers_ o oduct,. have, no, di_rect relationship w e .nr ct buil der
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The receipt of return from the project to the developer is entirely dependent
upon completion of construction of the relevant project wbrks. Accordingly, the
existence of the builder and any matters affecting construction timing have a direct

25 impact on the development and may have an adverse affect on net return to the
developer. Such matters may include weather, industrial action, cost blowouts or
variations, materials availability, and other factors.

In the ftraditional development mechanism, the creation of ftitles to
development product and the obtaining of relevant approvals for subdivision of the

30 development site is tied to completion of construction works. '

Acéordingly, the point at which buyers of development.product can be called
upon to complete sales contracts is finked to completion of construction under the
development approvals obtained for the project.

SUBSTITUTE SHEET (RULE 26) IPEA/AU
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ulti mate Mihere discaunts againetidisb Prieese redyes cylypate) PTO%‘a inrie heads of Hayer
defaul t dggvdigped.change in the buyer's personal or financial
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product. Zommescemagt of BWaPmdﬁ?t'@"ép?f@'HBQ rﬁScWé{ﬁissHﬁ‘%d%feﬁélesp?WPBfé f or
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Because developers work within conparatively narrow profit margins, there
is a ||m°pcqnan9hef%gql@tedeﬂve\l%nm%pmuetr i nput that end buyers of product

fg?l te)?toaelldl ?‘r’]"e?pféé)}r?&r}‘%l AbveldpiEP rRERAHisTHR dobd Rot PR&VidE ¥oP biglificant Buger s al so
involvement in the feasibility and design process.
Because developers work within comparatively narrow profit margins, there is
a limit to the degree of variation or input that end buyers of product can be allowed to
have at commencement of the design stage. This is also reflected in the limited
25 incentives offered to end buyers in the marketing of development product -and the
retention of profit realised on the sale of development product, including
management rights for development product.  Traditionally developers sell
management rights in projects and retain the money received from that sale without
distributing any of those proceeds back into the hands of a representative body or
30 end buyers. Under the present invention, because there is a significantly increased
return on costs in the hands of the land owner, the proceeds realised from the sale of
management rights.can be offered to or retained by a representative body or end
buyers with consequent savings on levies payable to the representative body or
subsidisation of other 6wnership costs as an incentive for end buyers.
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cases, I etsiiRf afrafganelitdlisiiy %erﬂdlﬁor@l de\ﬁdldprdeiht rr@tﬁoanmeaaﬂia%t UWAlIGhe
traditional develo I n cont r;gmt under th present i nvention

the par amPfesest F‘M?ﬁg’gltéﬁ@@%? f ) E“‘@J@Mﬁé@je%"d?‘hés
corporate th@ﬁ&p@hﬁ@hn@%%é?d?ﬁdi@ed i thé'GeveRpAenb PR antl RkckivedlurhsCei ves

returns. earlier. 20 One devel opnent entity carries all project risk from
site. acq®®E®f-i on real i sati on of devel opnent product. Although

el energps of th@herdé?dél nb%nﬁﬁysb‘atﬁéﬁ(bll QfOJdét)rrI%R fr&ﬁ Q@r 'a@d«ﬁsnﬁ%nr ttg ”E bl>/der
ui

o hte Lepigélﬁaﬁgﬁﬁ%&&vﬂeﬁgﬁ@% ‘EPPQ'%P@PQ"S of ﬂ@s sk mgy b éisguwe@ h the
or borne for periods of time by other parties (e.g. a financier in the case of fundmg
risk, or a builder in the case of construction risk), ultimately, liability rests with the
developer for all of these risks as those other parties secure their positions -

25  contractually and through-other mechanpisms (‘é,g. security over land or other assets).

The costs of funding development (over and above the developers equity) are

generally provided by one financier (or one consortium of financiers in larger

projects). This is reflected in the cost of provision of financing facilities to the

developer and in turn that cost is included in development costs, reducing potential-

30 returns. Cost pressures impose pressure on developers at the expense of product
quality or diversity.

The development cycle (in terms of realislng returns) is significantly Ionger

than it needs to be. Retum to the developer is not delivered until constructed

development product has been sold and payments received under sales contracts
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devel oper for all of these risks as those other parties secure their
positions 25 contractually and through other nechanisns (e.qg. sec12ri1t$EP 2005
over land or other assets). The costs of funding devel opnment (over and
above the d¥Q&VBB’s equity) are generally provided byl’&‘r‘é"’F’P%é"nci er (or
one consortiumof financiers in Iarge6r projects). This is reflected in

the cost @f praqvision.of financing facilities to the develpper.and in
Lurn: o nat TeBRrabuipRs Afneed ARG O8e BFboneheBln e ddiemRiTisERERIRE 50
returns. astto@ ey liméited extepoif dispoets ar inceantivde asd offered batthd devetopeense of
pr oduct Lty _or.diversity. he, devel opnent cycle (in terns of

real i si ng%@h\?ﬁ%ge’ {5 951% %1’ I#r?ﬁ&eg-'rhyﬁge p%rﬁca% d retym;r%ﬁtgrﬁégrd%osfgreﬁiqreﬁet urn to
t he devel imherent i the traditibnal aleeelopmeént methaods t There dsino day elipgparticipatiosluct has
been spl d. and..paynent s, recei ved under sales contracts SUBSTI TUTE SHEET
(RULE: 86 | REHARANS o g $6r5ts 8 e G Fhud R s3hoRRIoRBHSRASIBE™. 6 1 rom ond
buyers. As notH® leagtth dfuierdevelopmeiit ghler deams thae ndertiratoentevelidpes n ot her
than to a v r){hliﬁ%g.{ied extent if. di scogltﬂ% Ociﬁ i ncent(i:t\ées.are of fered by

t he devel BB‘E‘? S iRAgNal Wegianisms Js suscepthlo 19 AdyersodMBactiom: nar r ower ret ur ns
and greater cqa) pdelgsitoconsiridtienent in the traditional devel opnent

met hod. There s n ngd buyer participation. in profit sharing i.n the
sense of the e‘hﬁ bgﬁépg e ﬁd’at%eﬂ’/fteﬁhSpﬁ@ﬁ?t tb‘ﬁlfj?rngfgf.’rp?rﬁ&e%‘?@hgf'%( 8t he
devel dprebtildey selvemayis t hat net return to a devel oper - under the
traditional mechani s | S susceptible_ to adverse. inpagt from. (a) .del ays
o construct | df - ( BYRePhroIegn e gom e, ARTATITD SRR

cor por at ecomstiuction” and séle. 6. entOprodidtcid inbreasescinChe ; developsrdsésst Maser o ect
funding fromsite acquisifion to conpletion of construction and sal e of
end produ@?“so‘?ﬂ&yﬁ’ﬁf?@ﬁ% °f‘°h|'sit‘?ﬁjgh‘ﬁ‘é'vel oper's cost base caused by the

ot her f Sc}g ors (d) st gélatkm thaﬁﬂb: rléghlatfgy @mﬁiaﬁ ﬂta'qﬁﬁbd fbﬁ.ﬁlpthi}éc?lwmcihmﬂova' S
requir or, a projec | us e .point of retur

0 el ophemoUbgt Rt ) el i R GHRaT iR Ry SRS R GRedraR T R

ul ti mat el yossteetidroandoiitirmafelyestetion ohiitid ohaHisPEdntrabte kak Be Setibd:ed; (e)

changes in market denands, and (f) a limted ability to. accommbdate narket
demands in earég dé’g?@?sdﬁﬂ’aﬂﬁﬁe’éﬁ‘f@aﬁ%\mk. 20 (g) buyers pay full stanp

duty on the cofpl etadlinitedl abfiitpo acdfiniddatecmarket ashiaids iIRRARCHeSN B
| NVENTI ON
conceptual work.
20 () buyers pay full stamp duty on the completed value of constructed
product.
B F THE IN TION
It is therefore an object of the present invention to seek to ameliorate some of
the disadvantages and limitations of fraditional prior art methods of developing real
25 property-or to at least provide-the public with an alternative and useful choice.
STATEMENT OF THE INVENTION

According therefore to one but not necessarily the only aspect, the invention

resides in a computerised method for developing real property wherein a land owner,
builder, end buyers and a development manager are given participatory roles in the
30 development process wherein returns produced by the development of land and
realisation of development rights attaching to land are accessible to the land owner
and other profit participants; realisation is not limited to receipt of a return on the land
value only through the disposition of the land to a developer, and wherein the
development can be carried out on a computer generated model of the land together
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It Is therefore an object of the present Invention to seek to anel |2)r1atsﬁ
sone of the disadvantages and [imtations of traditional prior art P 2005
met hods of . devel oping real 25 property-or to at |east provide-the public
with an al t¥PAHI&4SPE and useful choice. STATEMENT OF THEPGTIWAIOR(MQ28

Accordi ng therefore to one but not ndcessari | y the only aspect, the

I nvention .resides in a uterise .hod for devel opi n eal property
wherein a\ nﬂ‘ydméqvfmeﬂffﬁﬁg’&ﬂ‘ a&ﬁﬁl&[@ﬁ‘i‘%ﬁaﬁﬁe éeagsv’é’ﬁﬁmg'h[’e E er are
gi Vﬁ” pgr tgyabﬁaargrautrronilﬁes andh atfmlenagl sé&tgaieapmlﬁl_etto peae m?thgﬁﬁaéfbmbrrtet urns )
produce t he deve ment of |land a ealisation o vel o nt rights
D Cachi ng Spmensie.amed BE cabeRine 37 vk dr cinun i enohh e, R
parti ci pamhethod inghidesthectepsof:not |inmited to receipt of a return on the

| and al ue only throygh . the dispositjon of the |and to.a devel oper, and
wherei R t he dBKY?éPw#ﬁ? deveo '@89@@8%393\6‘%}1@&“%%{3%? aiaéwevaﬁ d nodel
81‘2 / B ng)lsz;rfg realiatioe by thédand dwiér KyHigpbintifyk dedéidpprhdittinaidger dntiosfdda005 WO

[ AUQ2/ 002 ith any (nprovenents . thereon and official
Crtlos s o Gotan oacenal s dhe fniisivned eaulsB AR e SRTHOR, PRUPYRR B and o
fi nanci ?I t@eétbbméﬁm_tcoﬁlbﬂr@tibg m&ﬂb-ﬂnistohe?i_ idnde s lt@F]éauf ﬂag Iargtﬁmﬂﬁj[ Egdand
or co eting any cjvil works or_cqnstruction on e nd, e o}
Pl udos. (dreadions, St o \GlubSetft, FrRghol: s crrsmanding odhe imensiogs ot
devel ollmmst_ ﬂhtehdé@tnlssiamtﬁtl,l %Oﬂinwm,eﬁrt\ddsﬁIaI ‘rj@rflrétamz dtmu_s loy ngldg%]pdth?\/\?ﬁr by
appoi nting, a devel opnent nanager entruste o obtain o a e
Iggd omegjervglaﬂmﬂ‘tt B‘Wﬂ?rcisﬁ'g&'%& consirietion, mapaer, aag/or R?ﬁ'ﬁgerdg\'}e?‘ﬁpnent,
construct ideNelopreAtdftish ahgi on of land to create flat land in two
di rrensi ons, strata or volunetri.c freehold t] I_es correspondi nP ,t? the_
di mensi ons of 9eNSrAng bk gompuiprsad: mgans 3 & Iy jagpurate gragrapnical digitale 5 |
units or deRaihintiiRl ofthe land oV thd4BkaRERIndaMseCt i Ng a construction
manger and/ or buil der f d; . generati F‘% by

ain

the devel nt of the | ) A
conputB i sed neans %?"%)%‘é?orri aﬁs‘esgyeda‘(f’\éﬁl“gt%gg'giSﬁﬁ'cé‘ﬂfﬁﬁeﬂ'ﬁfgm‘@?qt%' byild
nodel of . tdegignaehd sveflaying 6F thy baitfitReddsiyns BRWRAAGAAS; 15 conputer assisted

drafting of civi] stryctural and architectural bujildin desi gns, and
overl ayi ng of ERENRYMPRRIPFN HESQS'H"'?'W@ﬁB@BPs,edeHQeér ?Onae cﬁr?%?giqyns and

descri pti qjupdRisidn ? Resonfigliratidrest thelahe eRdopiassingthe RAMIAG Ybsigy) of o
reconfiguration of .t hgﬁ{agng, ,erongg‘gm ng the buil ding designs; . obtaining
initial offici gptaining, ofticiat jspygneeqf tifles, t,fheproresen, fiat langy glrata; orat o or
20 volagretvdidmdthiefbidl fitids! €s; wherein the conputerised nmeans incorporates
t he nodel, buil di ng desi gnn an, . o
whereln the computerised means incorporates the model, building design and
title information into a geographical information system database; '
-the geographical information system adapted to provide relevant data for and to
coordinate the further steps of:

25 establishing a representative body prior to any construction in the case of
strata or volumetric titles or construction or other underlying civil works in the case of
two dimensional land sub-division;

marketing and offering for sale by the development manager or other agent
appointed on behalf of the land owner, the sub-divided or reconfigured lots to buyers;

30 the buyers entering into building contracts with one or more builders for the
construction of improvements on their lots;

settiing pre-sales contracts with the buyers under which the ftitle to the flat

land, strata or volumetric freehold lots are transferred to the buyers and they become
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title information into a geographical information system database; 2the&gp 2005
geogr aphi cal information system adapted to provide rel evant data for and

to coordinate the further steps of: 25 establishing a representative body
prior to anyOO¥PMI¥uction in the case of strata or vol PERAVRE0BI t| es or
construction or other underlying civi¥ works in the case of two

di nensi onal

J.and sub-division, matketing, and offering for sale hy the
Gevel opr FRoEd sRePsfors PR It Aot 6 o Sk rihertt o™ FeEing owner
t he sub- dicivll detksain grére thoke dpts;ed | ots to buyers; 30 the buyers entering
into building contracts _w th one .ot re builders far the caopstruction of
i mpr ovenent s quVﬁgqcep(g&e, OWRGIEHIP Hb{f"ért@‘?%gﬂ%‘?qﬁtﬁﬁ? B?c?‘é}'e{/ﬁi ?fﬁﬂ? S buyers
under whi phot taeohstidction tomineacihd,aind subjgct.to dévaldpmant loasesiamt dovenariteehol d

lots are transferred to the buyers and they become SUBSTI TUTE SHEET ( RULE
26) |P§A/ A%ﬁgtfé‘;%'ﬁ% 2005 WD 02/ 084537 PCT/ AUD2/ 00239 8 regi stered

propri et oleasing fdnedegvelopin@ni by Ghe tbuy&8 NGt theCureiased bI8PION CIBREE Lo

under | yi _n&. civil m)er hs én or .in those Iq;;ts; conv?yance_%&. tg? owner shi p
in the ti{M¥@IP,f BYelorrpent faanagon i, deyqiopmentt Jeasss; ivlect 1 BRYt r uct i on
ﬁomnfi n@pvara:ght %ubb@@tlteréd)i:ﬁ?wgbﬁtpmﬂﬁed aa&ela}/m{tﬂoeammrmmautﬁor{ﬁeéter red to
ere; leasing.for deyel o e ers o e purc ed.lots to a
const ruct i"BH "?ﬂaFﬁ'?gf i gﬁ@e HE%Q%&&T@%%%%%&B, °r§gtf°(']‘ %S%ﬂ'gﬁﬁéﬂfl | eases
subj eq0 t @ompletion oF cuhatitictivh dnd@csdpahefofithe lotgiment required by rel evant

| ocal or state,authorities inposi restrictions on the yuse of the lots
bet ween the crW®&t %ﬁ'%meﬂh@a{\g&f ?lgﬁlaons @Ct@arm?rlﬁglebﬁmgfac%‘é’ h Q8%i on and

occupancy dpimdrBduilgeérs to hbafd BaNdMdRPSrEtHe 168s2AU6Es, F spetvisiag ohé Wetnhdl® nanager
contractlgﬂ, th one . or nore bu Igers t?,@uud bui | di nﬂs oa t he | eased
lot's, or QuiRensoeialiengRTshthe by af s of A4eRrasantsive badu der 5 t he
buyers of Uehéﬁt@aﬂ’brﬁ\yfdfm&%qﬁﬁﬁsiwméhgégeaBGi[deI",h? benefit of all or any
of those parties engage a buil der, 1 ucting a conputer survey

o) g . cond
audit o veri f §ORAYSHNG ReCARRYIRR SHLgY éP‘@?r%ﬁ’%’r'}VctB‘?FpW sﬁtwuﬁl?'ﬁ?‘ﬁ% and
ot her i NPIcRMPAEIRE SOUAEMES 4l etherlifiproverfénty dohiktRictdd are RAUSIARhiASthef t he

subdi vided or ,reconfigured titles wth progressive field_variatjons being
fed into tORENARIGS of Shg éHlPd'Y'ﬁ‘?CS)PhﬁcP Wuéaf’sfftgﬁ]"ﬂé'tHﬂa@és%@?@ivﬁﬁ%t&%truct i on

i's  prograpiRted htéfeiddgriphical iMdnatinGysemdataihse antiiBih ebsstilelict il ned by
the 20 geographical informatiqon systemat all stages; . co sgnsul_;‘al
t er mi nat i HOBESIEde Iy SGEPrERRAGE Withe diEgctions: afd cPRrBRE ﬂé@"%ﬂ?& y the

20 geographical information system at all stages;

consensual termination of the development leases between the buyers and
the construction manager and/or the development manager, and the lifting of
covenants as to the use of those lots on satisfactory completion of the buildings
wherein the lots and the buildings thereon can be returned to and be occupied by the

25 buyérs.

In preference there is a development management agreement in the form of a
written contract between the develobment manager and the land owner for the
development manager to obtain the appropriate requisite municipal sub-division or
reconfiguration permits, development and building consents and approvals on behalf

30 of the land owner. ‘

The construction manager and the builder(s) can be one and the same entity.

The requisite permits, consents and approvals can be for sub-dividing land for
building ground based dwelli'ngs typically residential housing or can be for layered

SUBSTITUTE SHEET (RULE 26) IPEA/AU



t he construction nmanager and/or the devel opnent manager, and' thezlhstEPnénﬂﬁ
of covenants as to the use of those |ots on satisfactory conpl etion of

t he buil di r@@ &{g@gei n the lots and the buil dings thereon can be returned
to and be oted¥ by the 25 buyers., In preference t heF&4928%fevel opnent
managenent agreenent in the formof a witten contract between the

devel opne, I e; (9 o) : el ty: er to
obt it v o oRAmBRE, i, RipeQtBF Bt BuieC, JRETY' R RS
r econf i guaparimantperunits &or residantialpretail; indnstrigdor conmgreaialusent s and. approval s

on behalf 30 tr | R AHE ;

bui | der (s) carﬁ%é%%%gg gﬂ%e&%qglg%&&ﬁﬁ‘[&?be%eeag\g@ﬁpsI ténggé;?uandp‘ ?
consent s @mnprojshsiteswitls consirustionf afrangementsvkayed do fthengrograssive uéleatenef gr ound
based \/\Lﬁjll:dégngs typically residential housing or can be for |ayered

SUBSTI HEET (RULE 26) | PEA/ AU 2 1 SEP 2005 WD 02/ 084537

PCT/ AU02/ 0023 Preferablyn the motketing rand lofiering o eslecof thé suli-divided oory
bui | di ngs ' IV NE O | S€ ] f .8S] Lal,
Cevail " oblRrE s "0 blaf o YR8 WRAC Moollehs, RenddPRERMDTL: (o
| ot s may ingestnagbativisotshonmanyrophesiaggteeither by traditioral methuide of salé beviaiat h

construct| ‘ y ; i titles.

br ot er abl JoqsAed TR RbRaREHEReL fetche, MAHRES HEGEARERA 10 o |,

r econfl® gupmdpéaiive bigers andargiontractetiat sequine huyeratocangeptditie 49 thieiflahland al

pl anners, _, j.nvest dvi,sor.s..0 {. €l . radi tional
met hods o?trétal glsggﬁ\afeg%a\@%eéfﬁéaoeyqn M@C&ggﬁﬁ |°Ft&a°f“g‘§5°8§f{t%ﬁ ﬂ%ebsi te,
appoi nt edimproveanénis oraoivdl vearks withie of an thoselots) pr ospecti ve buyers under
contracts thatgt W 8. b | t e fi .. Strata or
vol unetric | otl':sre%?élb&f ﬁ}%@%@ﬁ@%ﬁ%@%@ﬁéﬁ@éﬁ ﬁ’g obglgé'gu%}dl tﬁ% %ﬁﬁ@'ﬁgons

i mpr ovenentanager are Yorl terms &sproprizite for @ompletioin of bulldirgs .or eivil fwarkeh | Motehe

devel gpne h A iQn. er are.
For t 35 e PlefurBE e, B85a Flacs ) GRS e e Treh§ o oy BRRAR o 15
pr ef er abl peydnel thetesm of thel initieldeame. option to extend the | ease if building
activity extengs an he, ter f 1 Lnitia Pr ef each
devel opnment | g@?’%ﬁ%tﬁ?&b@%"ﬁ@"@m @3%%8%?@@@%%% Jgg‘?@&s@ﬁ élie e’§§t%§w
construct bba comstructioh contractrarreymanmganenhtchetwesn thecindividual buyers ang ¢hes and t he
bui | der | i n d by.the vel t r fe 1 he
buyers f \(')\/Bufl"% v@n&c&”ﬁ? ﬁﬁwq Hy pﬁe‘%ﬁ@ﬁ’?ﬁ%ﬂi WB%#E’E‘S"&Q% ] Fﬁ%%%rf&

Pr ef eeabl dealings with tieseonstruction nizmelyer or bajigesi nt ed as the agent of each buyer
for any deal | nggralhi) ld\3p eRBRbhA o s TRPARRH 2s' WL bSH F'eabl iy ©! OPTeN!
~ for any dealings with the construction manager, builder or the development manager
in respect of building works and/or entering into a construction contract for building

works.

25 Preferably. there-is a facility for the buyers fo make payments, typically
progress payments, to the builder(s) during the building period or in the alternative to
a construction manager or a development manager who has engaged the builder.

Preferably the payments are proportionate to the value of a construction

contract or arrangement between the individual buyer and the builder or a

30 construction manager or development manager who has engaged the builder and is
based on the unit entitlement of the relevant strata or volumetric freehold lots in the
case of multi-level buildings or a quantity surveyor's - determination of the
proportionate value of building works for which each buyer is responsible.
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in respect of building works and/or entering into a constructicwnganéégcﬁ
for building works. 25 Preferably there~.is a- facility for the y 005
make paynen |caIIy progress paynents to the buil der durlng t he
bui | di ng pe&iﬁﬁm%g in the alternativg a constructloHCWﬁ %or a

devel opment manager who has engaged t%e bui l der. Preferably the paynment s

betwben tne. i Nt epVfelE ey £ ke 5 Bpdtt o, GRS 16 yridbadiha 00 o0
or devel opuiding wrkmaai/ondnst ﬂowmm@fﬂwahmsblmreswct cfibdildisg waked on t he
uni t entitlement Of %H&p%%g%’e%{“thes J@B@n EesYa% nﬂerterl Ser%ﬁg*L{%bglﬁbé’és in the

case of multi-Ieve nati on of
the pr opancprctmgatoéhemetmddbr dnyelodnnggea{mmpertvgs hmlrcabwa(dlesd:r dr is

respongi bl e. SUBST, 0 / 084537
baT AUl 00239 Toim ml;rﬁ@“gf Eﬁg%%tié@r?gbﬁ redided if s Pl %%P%Q@

requi r eneon thefreal prapkstyt devieloged oddrdingitp therrhathad fbr developing teal proppitet e
certifica f building works. I n another aspect the

i nventi ongérfe?é;‘hg éfs}o‘{enéeggﬁt}e%r operty devel oped according to the nmethod for
devel oping real property as herein above described. 5 In yet another
aspect the invention resides in the building constructed on the real
property devel oped according to the nethod for devel oping real property
as herei nabove described. SUBSTI TUTE SHEET (RULE 26) | PEA/AU 2 1 SEP 2005
WD 02/ 084537 PCT/ AU02/ 00239 11 BRI EF DESCRI PTI ON OF THE DRAW NGS | n order
that the invention be nore readily understood and put into practical
effect, reference will now be nade to the acconpanying illustrations
wherein: Figures 1 and 2 conprise a flow diagramof a preferred nethod of
the 5 invention according to Exanple 1. DETAILED DESCRI PTI ON Exanpl e |
Figures 1 and 2 shows a flow diagram of a preferred nethod of devel opi ng
real property according to Exanple 1. 10 STAGE 1: A suitable site is
identified by a devel opnent manager wherein negotiations are commenced
with the owner of the land (10). A devel opnent
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managenent agreenent is entered into between the devel opnent mamageiJ W 05
the |and owner under which the devel opnent nanager assists the | an (—.Zp
to i nprove val ue of the |l and by obtaining necessary_ devel opnent
approval s aWhrag?)sﬁgénts 15 and est abl 'rl%lshi ng a devel oprren%lcwelg‘ﬁs’ for the

| and (12). The devel opnment nanager holds no interest in the land and is

paid a fee for the provi smmm%mer as an

i ndependent contractor. T eenment provides the
devel oprment nenawyder that thetilmentiegbe sidre readily andergtobd and pdtimto pracioaél | m nary
feasibili tu of .t.he Dropos evel opment f.or the site.(14). 20

| mpor t ant PYec BRfertie will Aol bBREEE o R eRBPENIng MlselSsidott i e i1 the
land to the dEigeesphmnt Zreompese ar fibvn aliagramt efna eprefierrad yméthodiof ¢hdol di ng

costs En respect of an an quisition at this stage (16,18). STACGE 2:
At thi S{né(algt,loqq.ﬁgo@%tpéﬁgﬁ[e nager conpletes Its initial feasibility

studi es- and concept desi gns HETAILEDIDESGRIPTIONS | nput from potential, 25
buyers ongt heii Jjequi renents. The devel opnent manager uses proprietary
detai | ed EEAR(%®! nodel's to establish the feasibility of the project and
convi nce the |Rigores omamd 2tshows achoeddiagraat of alpreferméds metHodtdiidevelbpingg, t he

devel opnent ,manager _establ Lshe proj ect consultant group conprising
vari ous mE?ﬁBBF e@&@ﬁcoﬁmggqj?m?i pl anners, architects and interior

gesi ?ﬂers and S'EAeEt13hmwitabbssiteusﬁdsgﬂ?é‘gbmmeropmdf mg&gﬂrlvmrei(anZ). The

eve OpITEI’lt manager then re re n 0dag var i S SS1 ons or

devel opmefAEIGFPER € qon‘mfeé\cgcfi i‘ %\g'éero“?aﬁhgn%,"d R@@e %\‘ de npqr}ilgs to be
erected ?rtthrfayémem‘agre&mdit\ié e:htemld(i?_é)betﬂéldnahwd@eldamﬂitlmanhb@r_ al“?dethéi on of

a spatla accur at Qqgr I C lgital terra an I.nf ormati1 on
yat om andand Giisr Spfertiicn B e dbnriar miapodrAs Bla g Bod ouPdi o BaRhA " o

R Pyt i et inretios sivatvt iviu i My

. shown op.desi gn _Gongep verl aying o

bounddB: e2NdrHtaRIEEg 8 dsfEoRmeRt Spuent dooie Brdotizls bia AEVAOmET s | on or
' econf | gurnfédage{ Rdlds he irﬁa‘eﬁt! inReland hlﬁﬂﬁls g&i_ﬂ hfféewstﬁé pwvisio?rm *”fjdefihng
esigns w In e eogr a | Ca n In r I on S em an e
prepar at i (S?lla?ﬁ!f”gtﬂyﬁ?eé%sog" Eﬂdeg?fﬁég C%'Patffﬁ@rt oﬁ'lennge" p&?ﬁﬁf“&@%@g@tng

aut hori ty agpdentent pRivides theddevelopiehhr@andgRn with thedleqiibite Adthdrity sdndidtat a or

volunetric freehold tit]es to

J ots, the subject of pre-sales_contracts
W th buyers PralEeRe teanibliy, et chel RBpERREh aRYAOPTER T ti SE8SR4bT 1| at
| and cie\ée!lmpmlmﬂy,_ &hmawmw& mlé@di_svﬂ\d _tm&sofl tfﬂéciuftﬁ@}lﬁdl @nthes then
prepared in relation to each lat,inc | inter alia, fitle  contacts,
devel oprefeVeoRmEA managsy or tug fXistepce Pﬁ’awgﬁam‘aﬂ%g&s PRSI reeRRekefAY on,
land acquisition at this stage (16,18).
STAGE 2: At this stage, the development manager completes its initial
feasibility studies' and concept designs (20) which includes input from potential
25 buyers on their requirements. The development manager uses proprietary detailed
computer models to establish the feasibility of the project and convince the land

owner to proceed. Preferably also at this stage, the development manager

establishes a project consultant group comprising various members such as
surveyors, planners, architects and interior designers and selects the construction
30 manager and/or builder (22). The development manager then prepares and lodges
various submissions for development approvals in relation to use of land, type of
dwellings to be erected and type of sub-division (24). This will involve the creation of
a spatially accurate geographical digital terrain model and information system and
input of the civil structural and architectural design of buildings and improvements
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10 conmuni ty nanagenent statenents, buil ding managenent statenents,
construction contracts and deeds, supervision deeds (26). MarketQnb SEP 2005
the titled lots is by appointed financial advisors, investnment advisors,
account ant sWORHPHEYi ng group, realty or other agents (2BST/ANRAN3S he

present invention. Detailed propri etlgry conputer nodels are used to

e o | ot it
part ci parhoi oTREHfh e, Bloddlifo %&éﬁé@é@ﬁ%ﬁﬁﬁﬁgfe’é@ﬁ@%’&°ﬂ§§“' ’
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Pnerr 8 FRAES Aie e tnt & 36 hat M diha bARiufotie g fifbs 130t 0 SPE2
achi eved {23ubjdoh of pre-sadasncantracts iwithi buyensy befarpecbnstiaation rod impnovernents

devel opneng . V. ' i L | el e sub-division
or ' ccont ChUDE PR Maf R apfitenybing confheREb Ak SF B dl T

r el evant - assesBocugrentatibn-isrthen prepsrediintralatian foemck Bt inclutling istea bia) title

sub- di vi si r L.gur at i S {h f ' ation
Foget her - FURCEr SoGabunGlY BebSh SR ot el 166 sbiadirt

const ri0ct icommunitp managerhéntistederaents duuilding enamagéroert siadaméits,) constfuctign 4:
Titles to up- di vi de J.econfi ed lots are created and are 30

| ssued toc%’ﬁgaq?%%?f% rg‘tp%bﬁ'g'&A &tdﬁi%%g)'st age, a representative body can
al so be est abMadietin fobrthe titled dota is ibyl appbinted dipaneiel advisols, invdstrhente t he

Poer o EBGACRoouAYE: Rohaiaglth, hyi bt bl 139 e bacoRp L o
| ssue appinveation. f Detaitezhropristarymompltel mddeisrege uset fosassist irthe. marksting n
B 2R o To L et FRABEE R ) b P g BB, LT
servi ce i nievelopmenttmareagen thd duridscamanged anthis stage can bé used taldefayethenent s)
(02)  on BRSSO BRPBU L 9 Yo ks, L nel udin | andscaping
t he i npr ovenmen8TAGEth eThe/dévetopatent manpgedpontinues 4bprogitsy ¢hes agplisationser s of
02 2P ek GEFABRLMEE . Ao Bedelfid, A, SR bl o0
r econf20gubedies ¢86). tThat realte agentror pidperty enarketen¢ontinves focstll propartiesaolffs in its
own right tf.\en plraﬁ's oet%tspgfak ﬁt?tﬂ %tprrgs?atlei Rwrr]es\f\\glrdt(grel‘lerr]a%w itnqhee grcfép oP';O"/Lo ?o 86’«%‘“’ n
is achieved (32). .
in the meantime, it is envisaged that the various development approvals and
permits will be obtained and the sub-division or rebonﬁguration plans will be .
25 prepared and sealed by the relevant -assessing: and-municipal-authorities (34).
The sealed sub-division or reconfiguration plans are then lodged for
registration together with the development leases between the buyers and the
construction manager with the appropriate authorities (38).
STAGE 4: Titles to the sub-divided or reconfigured lots are created and are
30 issued to the land owner (40). At this stage, a representative body can also be
established for a strata-title development which will have the power to represent .
buyers (as owner of the subdivided or reconfigured lots) and the representative
body, provide access to contractors and issue approvals for construction of building
works on or in common property (which may include landscaping and the installation
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property. The representative body engages the devel opnent manager as

service contractor to assist it in performng its functions in reZpb%lEPoznﬂ5
construction works 10 (both in its own right and in Its representative
capacity acVPIY'¥ buyers) (43) (44). (56). It is inmpoP¢EMN20B3hot e t hat
the titles and conmon property creatéd are al so subj ect to the

devel opneni | ease, nd to vario enant,s s t type of. b din
oY owarl WAl SRRy BRI cpi S Ko BPevREREy of fuiliing SEnEnsLdD! par
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transferred.to the ers, 15 b rom.t evel opnent process
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[ hort "B aBortaS hals paatt Lok P el Hal i 19k oL eIl RS Works SnoBrHERT @ e or
advant age opfn thé B@odi\i‘@éi‘%ﬂre@ﬁhfﬁmﬁd tethat they bwadThe esprésenediod bedy sleyel opment
wherein there is a 20 erté%eve 0 l‘E”hé,c)aﬁseffectlvel steps into the

r

shoes of @R In étﬁcP i’b SPREh Qf1pREst didegken gh Pt RCARRAN owner

and carri @popeft9] Tk répreseatng beey bngids thd @&eloﬁmféﬁﬁnanag‘& ab @sérvx&é ar e
sold and the contracts of sale are settled w ers évM‘ﬁéf
ks 25 and

bal ance ofcoB¥AGRrgASsISt {dR R?HWE'Mr‘tﬁefH"?tB“? Ffbr?ﬁpﬁﬁtl ?fa@ sifjictio

buyer ggi n (5étﬁ||ﬁ its @AASTght ¥Rd FRY ﬁ.%réb‘éniaﬂ@é’éépﬁéﬂ? a&tmgprbpbuyergr(uey (44@ t he
connencenent of @épfonStrUCtlon aCtIVI%éb%? . In ad It on

devel opnmer?0)- nhitlfperantte nate faf de fifles AR REO ggﬁq%gref %lég from
the bal anggpét td e develdphitnt leasd andlidsvafiBYSENBABRE am@ﬂqypevardmdmgt h a

constructi on nmanager responsible for managing the construction _on or in

the | ots dlowsbWAGhINgup DARRIPERYISHSILAPBISVEM BY 18, televant MURiEPAl auiharites and

subsequent Ay bindraAPafiér 1R 1010 BFE SHF BhOIMAdSorieB ) the Buyefd ect, t he
constructlon costs_are borne by buyers or the | endi ng |nst|tut|ons

who ar'® sdeuemeved from the ﬁqulw%mgw%nmhﬁ ‘@a)( 408 lanf'tovwngr. 51988 bl e

that in Srfbmchwdn&#u&bheaas bh&k@%&ﬁéﬂﬁﬁi@mrewgﬁéngqﬁﬁofdmﬁsQPWEFchUCt i on
manager mié% one in the sane entity. SUBSTI TUTE SHEET ( RULE 26) | PEA/ AU

2 1 SEP 2@ lam@mpom tmaf%wrmmg mb&mecbh@?ubuwﬁeﬁ is able
to be COg‘TﬁﬂFﬁﬁ'vﬁﬁaﬁﬁrQﬁcéélﬁorﬁ@q% oﬁvfdnﬂﬁw é49§uﬁ‘?|i's"é%e\ﬂa@’a&\}é‘ﬁtafgérk§t ruction

nanager eve ment manager can take an secure EOSSESSIOH of the

sites thr JUQ;]Iﬁ’fQﬂ@@Pﬂ'@mﬂdcﬁM% e fraditional madel gindevalapment wherenthera is ar buyer
sy ek, O M D, G 4 e 5
purchasing the property from the land owner and cames project financing cost and
risk.
STAGE 5: As the lots are sold and the contracts of sale are settled with the
buyers (50), the balance of sale monles can be returned to the original land owner
25 and buyers in their respective shares as “development” profit prior to the
commencement of any construction activity (62). In addition, the development
manager also receives its development management fees from the balance of sales
funds (54). The development manager works with a construction manager
responsible for managing the construction on or in the lots or the builder and advises
30 the buyers of their initial and subsequent payments in respect of construction works
(56). In effect, the construction costs are borne by the buyers or their lending
institutions who are secured by holding the mortgages on title (58). It is possible that
in some jurisdictions the development manager and the construction manager may
be one in the same entity.

SUBSTITUTE SHEET (RULE 26) IPEA/AU



the process of buyers making progressive construction draws to meep 1 SEP 2005

proportionate paynents towards building costs. There- is a continuing

i nvol venent for the devel opnment nanager with the construction entity and
buyers in tWPEMHless which is a distinctive feature BVAHRGHtem The
tradi tional devel opnment nethod woul d%ee 10 this liaison conducted by the

devel opnent erd44 hr t. | ens; er the
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manager (64 . t hi. f P Lwve body
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achi eve cpatticdiar dayérngs represamtative uladdyohasvdork sonstruttianhweekss @2).ng$héei ng
i ncorpprated. in the deliver f ot her
| neent PuodSteeand sar Fesly g, Anbfbodth TRrBBHC brBRY B 4Bl
activity, tHehmocasstof bugers enakingoprogneasive/ caresiruttion drawsitdmeet propgrtienatef each
conpl et ed_bui | di a at. (6 An cessary..suh- .di Vi Si Qns be
undertakeﬂa¥r8e'g§;}ggﬁ{agah\}&dgﬁc?é%%’hniﬁ%g %rgré%ngﬁﬁg%&gﬁc%f\éeﬂéﬁdfgﬁﬁﬁe 20 after
const r uct develomnert menagecwithuthelohelrection eofity raog bugergiiv this p©8@ss Weich
communi ty. managenen tat r el €01 i an be
recor ded é?n?jgl?ﬂ?% e fﬂaﬁ'ﬁ °f§§%§?ﬁ8&eﬁ%&8ﬁ'8§¥ﬁ§’és'%?“é ngbgb‘ge%ﬂégé contract
in r _ﬁbevaﬂsh liaisan cmhkiugtéd)ﬁy trl(eﬁdéveloﬁmmiemw throughout] tee develm;dmenbpﬂ:tje_uﬂgt ibon )
activity, e site and the lots c : retur | y the
I ndi vi duaW%8W§ r@ﬁfﬁ{%’f,prﬁ er}t ﬁ}’sze'é‘f‘ﬁ%ia?‘da‘i"?'% i\agg{aﬁge& g Hégﬂpg@w%sgo | onger
requi r ed, ahtithabwerothendeal witts the builderfd){a ssoonteerdity) @nd (e Yieveldfinert
conditional ly i e any covenant v e | r ved, At this
poi nt ¢ nEMISHBPIEAL WOBI e Bifcoiane oo BERAIL Y e TanRsaudhatheo B
rectifi calen@rbuyersk Théidehelopyehtemanagsrrwestks withathe nsdlidersta acHieecdosts a
condi tjion of the building contract, 30 (74 76). The devel ng .napager
cont i des SPYNILHR SRRStHUCHAT, W rgs &ﬁﬁ thope é%‘ﬁ? g’é@ﬂ}%“tofvéatggﬁi/)@néﬁj'@gect of
an%_ rect ijfoif ai&bﬂafpmﬁmkto(éfﬂi)bu&a%ﬂﬁﬂ@&g_eﬂﬁves&ld\thmbafgﬁsofdmyeme pr esent
subj ect devel opnent st rat over. tr ti,onal ..deve isns are
cet. out in thi On<RmPIRn & 5easiion acf 'r&'teREﬁ_'Ef'j"? °f%§%8$gﬁp 2005
V\Db_02/ 08353%Z||e&’(ﬁT/rW op&éaéh c&&ﬁglﬁteﬂr buildhgnands idhglﬁ&). dAupIngmsaTylrlsmHae_
subj ect deyel.opnent strategy and ng one party that carries.a r.oj ect
ri sk. Thi g"ﬁ'ﬁﬁ?'&cﬁﬂﬂé@s“@%&ﬁ% oMo Iaé'XieSP%FFWX?rHS Phmsa ?%Wgﬂ&tpr ocess.
Becaup® r eiffer soretiustivntis corfipleted buvbaforetoctiianpplstivenf(88)et t | ement of the
transfer New community management statements or other registrable instruments can
be recorded and final plans registered to end the strata development contract in
relevant jurisdictions (69). '
STAGE 7: On completion of construction activity, the site and the lots can be
25 returned to and occupied by the individual buyers (70). At this stage, as access to
the site is no longer required, the development leases areé also surrendered (72).
Where conditionally imposed, any covenants over titles are also removed. At this
point, the builders obligations are also at an end subject, to any rectification work
which may be required or has been stipulated as a condition of the building contract
30 (74,76). The development manager continues to represent buyers and the
representative body in respect of any rectification work (78)
ADVANTAGES
The advantages of the present subject development strategy over
traditional development mechanisms are set out in this section.
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5 of titles to individual buyers, which occurs prior to comnmencenent of
construction, return on costs is significantly greater than unde {1SEP 2005
traditional_ devel opnent mechanism The |land owner's return on equity is

al so si gni f VOB 7hi gher and the | ?nd owner partici paP€EAYROR3Y el opnent
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on costs it%d@ﬁﬁé"%‘égel ﬂﬂgﬁt r{tﬁhﬂaﬁiﬁﬁg.i ti onal devel opnent nechani sm when

conpar ed e accelerated recel pt of returns under the present
i nventii0on. TheThe esaation| ofy titfesi priorofol eonstractipni addsa signifidartnvalgge o fthe

corporate ernms of the timng of receipt of asset
real i sati 8%@1‘%3 og\rlﬂoéﬁlélt%d %‘Q? i ci pation. 25 In addition the | and owner has no

exposure to cofiba rinoréased weturn soroicosts sdnd( equityr togethen with intreased: eaiue t hat
flat | and | [ | O t 0 I tric fr. I i £l have
ot beon- J5MB fofl AR B it bRl oCborbRetERy G SHHERNAY hicfgrSo
parti cul abglancé ahept enhancementoppbenities o corporateniand ownars owér andreborect i on of
a proj.gct . e e, .l npact - S ' 1.1 gat by the
earli edl?) r éllt‘%r%&%ﬁ&d%\%ﬂgﬁﬂgnwﬁogpFr%{"’f'%rg?n&vﬁg’%ﬁ%ﬁgsd‘%?h%%@'I and® owner .
The si gni fpacamaters for datamce rebeetr enlancernantsuridet sl presentrimvéntipn eare aot
flexibili ' o a)! cept for. an Lven site to neet. with the
exor ess. witited YRS ek 28nvaiil 68 Bh AchlinbY of NEd B boearPte i cpt 1t o
di f f er ent .coasthetion amt eebelgpmentrbet arenexpanded ki imncorparate dévalopment pofit an
participa ' har. | PLOL € fi n e r ST TUTE EET (RULE
D6y | Pear ayeh I 3L dgeblaRl ol ils b AN (M BIoF e ot diienie s can be
gf fer @g) t alebelppment ataf ltsatamdw{dﬁt betll;a_qilitb:nialttt;evefoﬂrheat chechdrigmeth fn‘a_pqtntcni_uct : itts
asi c desi ra I,S_an abi |, 0 [ r incentives to

buyer s whiTRISEOIT 6 o fRIma N SO, OF ofevec Fioffer The o) deveidhcle’ | -
excess of mduharism when compared to the accelerated receipt of returns under the present

invention. The present invention offers significant advantages for corporate land

owners in terms of the timing of receipt of asset realisatiqn and profit participation.

25 In addition the land owner has no exposure to construction costs or risk (other
than to the extent that flat land (in 2 dimensions) strata or volumetric freehold titles

have not been sold). The land owner's exposure to market risk and in particular,
changes to market demand during the course of construction of a project is reduced
as the impact of those changes is mitigated by the earlier return of development
30  profitin the hands of the land owner.

The significantly greater return oﬁ costs introduces much greater flexibility in
designing a concept for any given site to meet with the express wishes of buyers in a
defined market and to move the concept into different markets. The higher return on
costs means that buyers can participate in sharing project profit and greater
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t hat woul d be achi eved under traditional devel opnent methods. 5 I nproved
devel opnment product | eads to better rental returns and better
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and other ownership expenses. These fees can be offset by diversion of a share of

25 development profit to the endbuyers, particularly from the.retention of proceeds from

the sale of management rights (which in the traditional development method are

retained by the project developer) in the hands of the representative body. In

addition, end buyers can participate directly in development profit and savings on

construction costs through, direct cash payment, improved product, or other

30 incentives. The present invention allows end buyers to have the benefits of -

ownership of freehold title at an early point in the development process without

incurring additional costs as a result and providing the opportunity to reduce ongoing

ownership costs after completion of construction works. In contrast owners under

the traditional development method carry these costs without developer
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20 of:
1) builder default;
2)  construction delay; or
3)  buyer default during the construction period.
Under the subject development strategy, all funding risk is carried by the
25 financiers of individual buyers through the provision of retail financing from banks.
There is no single construction or project development facility entered into between
the land owner (or any other participant) and financiers. In turn this means that the
financing costs are not costs of the development as such but rather are costs
incurred by end buyers at a retail financing level. This avoids a duplication of
30 financing sources and allows a more efficient delivery of financing services to project
development. "
In any given project, there may be a number of end retail financiers to buyers
and accordingly there may be multiple financiers providing funds to meet
construction costs for the development concept, disbursing this risk as a result.
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In addition, because there may be multiple retail financiers for end buyers, the
builders payment risk is of a significantly different profile to that under the traditional
25 development mechanism. In effect, that payment risk (from the builder’s
perspective) is mitigated by the possibility of having a humber of financiers involved
in funding the project.
Because the present invention involves establishment of relationships with
selected builders there is generally no tender process associated with the
30 undertaking of construction works with a consequent benefit in terms of certainty for
the project bullder. The development manager may establish an alliance with a
particular builder to undertake construction works in the development system with an
increase in continuity of work for the builder. This increased certainty in obtaining
and maintaining work allows the builder to better price construction works without
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cost pressures jeopardi sing design or quality of devel opnent pro t
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For members of the valuation industry, their participation is called for at a very
early stage. Property holdings of the land owner are driven up in value at an earlier
stage by the system by creation of titles form the base development parcel prior to
construction of works. There is a consequent flow on of progressive increases in

30 value as construction proceeds with that value increase being realisable by the
buyers at that point — under the traditional development mechanism because there is
only one owner of the land development parcel-through the construction process,
increases in value to that land (which is subject to a series of contractual obligations
to endbuyers) cannot be utilised by the land owner at that point in the same way that
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or 25 "ot ﬁ@#’ aP@pPﬁ%ﬁ?’aFP‘(@lﬁ‘P@md"ﬂﬂﬂ hee CB@WPSY a"‘l’h@@@??ﬁ""v@l thadt ric"

i ncl udes y@@pﬁ ntBH:orﬁHhﬂ%ﬂm rgunoccupi ed space". SUBSTI TUTE SHEET
(RULE, 26) AU 2" 1 SEP Z005 V\D 02/ 084537 PCT/ AU02/ 00239 21 CLAIMB: 1.

A conpaterised method for devel opYAMBIATINS property wherein the devel opnent
can be carri edt@illof 96hr§e 6O FEAIS S thaBMA IR fordTomRY ha%fbebh%w'eﬁlﬁg waiygsof fi ci al

titles can be issued prior to comencing or conpleting any civil works or

5 const r ublpsteiive en@nnletoﬁw inyentiga, e guemand etégemeﬁlﬂcag@n% aaﬁ yariptiggs
conput er i #Retd 88 Woull keRippaftint ¥ pErsons3kMed MRS R B ddenttdlto tal within

the broad scope and ambit of this invention as is herein set forth.

20 Throughout the description and claims this specification the word “comprise”
and variations of that word such as “comprises” and “comprising”, are not intended to
exclude other additives, componenté, integers or steps. The term, “construction
entity” may include “the construction manger” or “the builder”. The term,
“representative body” may include “a body corporate”, “a management group” or

25 ‘“other representative group ofthe buyers”. The term “volumetric™ includes “vacant
air strata” or “unoccupied space”.
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terrain nodel of the |and, overlaid by cadastral boundaries; conputer
assisted drafting of civil structural and architectural building si§EE,ﬂM5
and overlayi ng of the buil ding designs on the nodel; 10 entering
dinensions'y93”88§griptions of proposed titles to be crRGRHAEN284239
subdi vi sion or reconfiguration of thé!'l and enconpassi ng the buil ding

desi gns; obtminitial official issuance of titles to the proposed
flat Iand, str volunetric freehold titles, and wherein the

conput eri $ed Arampuieriss methati dor delveloping edal phopektgiwhgreitetiegdevalogmetb titl e
information intg a geographical |nformatjan syst atabase. .2.. The nmet hod
of ol arm 1 iR e periREo B0 e elelstacded i B B SRR A 1o
provLFl_e [1 el eveant brriaﬁssssuécbrpr_anmdto}3 oammendhglamre complefing tangr civil ewsrkef 011

establ Lshing a representative,. [ ior to,any construction in the case
of stllsata orc‘mﬁﬁﬁmf’r 8"3‘?“99"&@%‘3”"%%&%&!« on or other underlying civil
\A?r kls in the g@}e:?;tmg sy ccbmmtdiisﬁanaém sb?ﬂbiysa&uldte/bséglgphiﬁl didital rrFt hod

of claim2, ipcluding,t ur.t her eps .o rketing and offering for
sale by the d@\'f@l“dBﬁ‘&l.PhﬁﬁﬁPéﬁe?"e ?%E&Yﬁéﬁa%éﬁ?unﬁaﬁw nted on behal f of the
| and owner, tbtgn@.ltl@'_-aﬁsls'tedlecﬁaﬁmg beaﬂrégitgwaénﬂwr&itégtu(ﬁbguiﬁﬁ@% de’&grﬁhe buyers
entering into_byildi ng cont s with aone or re builders for the
construction %&?@Pﬂg%ﬂgﬁﬁi’%@ﬂqf\%f%|°8&% Qg‘gtl ing pre-sales contracts
wi th tbe buyeestetimy dimeraiond dridedédcriptiorsOoft pRpbiat titleytb besSéreated by
volunetric freehold |ots are t{iansfer eéi to the bu¥ers,and t hey becone
regi stered prdRAVEYY rgeorfigwption ofithe %F grcqPasgiRg the RYiIPHE d8Pi9NSpr ovenent s
or 30 under | ghtaipingi imitihl vMcikiSissUANGS oF fitldd 165 thel proposeanfitdamy estes or of t he

ownership in t@e ti'tlfesllw_lélﬁ the |ots to the buyers of the lots prior to
constructi on YOWRENEEEhold S ect to devel opment | eases and covenants

referred to hahéreln the\dBmputbidd mbkeTing tedtthe hididé, Bulloﬁngld% g8RP5 WO
02/ 083?37 PCT/., L}Oé/ggo 39 22 4. Tgeﬁgﬁt q?% of cl ai i ncl udi ng the
furthdP step HYe iniogRatioh iptg,a gropEaPBisAldnfermpgtion systen S&f the purchased
| ots to a2conFhé Ufiéthed oTEEIAEE", Whetrdi® tHE VEBogriphithl inTerAREieh  sysftintl is
devel opnent | eases, sub eCtrei;vagt{]cilﬂqgovenam or i stered ms;rument

required by rafatedio nroyda f°éﬁ?%@r9°9fd@£a%$%5§¢hﬂjs@§t°zi ctions 5 on
the use of thgsthBlishinges \WeistBsdntative rlﬂﬁ?ip}iﬂr @ ahl)conbiricidn andhe @aBe @Fi on of
construction gt?gta%? (\:Ig %{é c tﬁlfes top(ca:or|1sct)rucsztion or other underlying civil works in the
20 case of two dimensional land sub-division.
3.  The method of claim 2, including the fuﬁher steps of;
marketing and offering for sale by the development manager or other agent
appointed on behalf of the land owner, the sub-divided or reconfigured lots to
buyers;
25 the buyers entering into building contracts with one or more builders for the
construction of improvements on their lots;
settling pre-sales contracts with the buyers under which the title to the flat land,
strata or volumetric freehold lots are transferred to the buyers and they become
registered proprietors of their lots prior to construction of improvements or
30 underlying civil works on or in those lots, and
conveyance of the ownership in the titles:to the lots to the buyers of the loté
priof to construction commencing, and subject to development leases and
covenants referred to herein.
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t he devel opnment manager or the construction nmanager contracting ¥ ﬂhSE:%eZUDS
or nore builders to build buildings on the | eased |ots, or supervising
one or nore ' rs contractually engaged by the buyers of titles or a
repr esent atYV\?z’%#é‘%?, 10 for the beng%it of all or any BfT4¥38®3%arties
who engage a builder. The nethod of claim4 including the further step of

conducti ng 2 RRITLHEA of B 8 %&rﬁidtg?ﬁtﬂth\éﬁﬁ%ﬁ%fié&@hgtf&ede?/%fopﬁn%HFlg) are on

el enent s C'OerrI SI ng n?‘zn er | ) ovenent's constructe
or within thdheguraiaef e pyrchaped lotstp @i cpnsteuttion mapagsifdr die dayelopmiest wit h

progressive f&@ﬁé@e\’,ﬁ%i@h&é@@ﬁaﬁ%hp Rob&d sLBEE tho ahy SoP&RHE ao‘?%gggr?dn

i nf ormati on system'dat abase wherein construction is progressed
accordance wiibgirument cequired byrrglevantdeeal or statteawtheritiee dmposing eestrigiong aphi cal

i nformgtion sysiMudd oftle Bt(sagé’t%elt@ihe-r Ql"efaﬂaj{' ?g%(;ggﬁ%%ﬁ%%@%&ﬁ& ng the

further step of consensual termnation o eases between
t he buyers ara®nsiictionapd coeupaoey ofdheilgts; 20 and/ or the devel opnent

ot of act or y "o ceyelpiEt rhinsfSH GNP Landhchdh afeddf BoftackitP Bt bfip &r °°

bui | di ngs t henegrbuddersife built buildings 15 tha@abrd lotse apbeperyising hee buperes. 7. The
nmet hod of an | ' Il ment
managenent aébrtgggn’éﬁmf'%&?ﬂ@%?@?%ﬁ@e& gﬂr‘lﬁclzégn raargb Fagg?t\g\emeéﬁéﬁé 25
devel nent ranthgdenafiiof ather anyrof thosa parties wholeagege /e buileent manager to

obtain thg a ' | gl el = QleVi SHOQ: - Qr L guration
permts, %evgﬁf)egﬂn{%@d:%%a%m Iadbﬁlé&@lrt]@en segﬁgpgdgp&ro@\ggﬁggoanEﬁ@ﬁ%‘%# of the
| and owner. Ssurvgyeaudit teoderdy thatythe rsfruciiral letenzantes compriging buildimgseamd t he
construction JREA d | lder : .th
entity. 9. The m?ﬁ%rgv%ﬁe@%yc&g%@uégéﬂ tage ﬁ@&éﬁi&llﬁﬁﬂi%\kﬁg?@sn& ﬁ@m
requi si te persvbdividedownecanfigured titlesonuithy progtessivan fielt) vafiations ikingifed thtong | and
for bugl ding o] . . Ng [ resi ti [ or can
be folr%l ayer etgéspggqrgaﬁ(re’gvb %@e#’??cgyéﬁgﬁ%ﬁ%eswl? RE@E“Q@W‘I AU 2 1
SEP 2005 WO O@bg@4&eRi’ inPactordanes Oth irectitdis| amdsparameiesp determihedrby tthe st or y
bui | di ngs, typl ' | r units for residential,
retail, i ndusﬁ%ga%ﬁp@%néﬁﬁﬁﬁg%m%&% e nmet hod of any one of the
above cl abns, Thehmetriod of lelaimp rfoinelading fihe fuether stgp of conseasdal ternirtationaf be
staged w t hi i nal L di | |t Lt h S L on
arr angenent s%g%aalogg‘teﬁte%%%%#’%&%eﬁé (g"gééea%gf &%%8gu&§ﬁ$%% t hod of
any oR@ of t handidrdhe devalopmentnianagen and thenliftirigedfi cogerants as to the use of
those lots on satisfactory completion of the buildings wherein the lots and the
buildings thereon can be returned to and be occupied by the buyers.
7. The method of any one of the above claims, wherein there is a development
management agreement in the form of a written contract between the
25 development manager and the land owner for the development manager to

obtain the appropriate requisite municipal sub-division or reconfiguration
permits, development and building consents and approvals on behalf of the
land owner.

8. The method of any one of the above claims, wherein the construction manager

30 and the builder(s) can be one and the same entity.

9. The method of any one of the above claims, wherein the requisite permits,
consents-and approvals can be for sub-dividing land for building ground based
dwellings typically residential housing or can be for layered strata or volumetric
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offering for sale of the sub-divided or reconfigured lots Is through S 005
realty agent, accountants, financial planners, investnent adviser 1) Efn@
ot her agent ?’hst F;er by traditional methods of sale or transacted via a
dedi cat ed | WPSFH¥710 Facilitated portal website, appoi REURE TR ket and
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conmencenent '3F & EFREC AL MUltista Hujidings, tigh fige gpariments orgitg fryi t hin or
on those | ot sesnmantuarhaammmaoér@rrynemal k. the above clains, wherein the

he bu s and the construction manager are

devel opne S 5_.bet ween
fo\r/ telroms ppﬁ@p Qpé o gpy °88rﬂ5hlﬁ?l?ﬂ‘{ (?Fa"HEnW reigdhe, process of ¢leating, wherei n

the | ease i nditiedefor it oyl be steged axihandny f&mgleeﬁéﬁﬁim_? onbld# it e I Vi ty
ext ends beyon etermof th %eé(ltla | ease hod of any one of

the abbdve cl a‘foﬁlﬁp ruGHaR AERRG ediy ﬁﬁmgr?\?Q@ee'e?Wﬂ'B%? ates or
recogni sest.t Hmamaﬁoelnofaani o@ecofnmterameqﬂamenw:@eﬁn e n%ﬂ(e'ﬁhé pgenent

bet ween the i ngdi.vi uaI g‘ﬁf‘ Bd\'ﬁfg uIde whi ch i s _managed éthe

devel opnent éi'@% AL -df db?fyﬁcgn fayredylofy fsntheought & real

construction mﬁ,@&éomﬁamlf hawdial plbﬁnerlhlﬂvé%&ﬁ%d%er%rb‘:‘ afy Bthef agdie above
sent t|ve poi nted as the agent of each

cl ai nB, V\/nere|@] Ee reﬁre

buyer for any®THEGPY fEatipnelme Bd%(ﬁ’ﬁs"’f"'ﬁu‘?{tﬁrﬂﬁa"tﬁé W’ﬁaﬁa%‘cat%WQ!@? or the
devel opnent rfacilgted pontal mmt apémlhdd ltdihﬁ?ke%hdf%ell fﬁé%@rto%éb%btﬂﬂ into a
construction contract for any one of the

above cl ai s, PYYRES W1d8r F%Fa@%él Eata[egtg@ l?‘-W?? tP @P@Hﬁ@ﬂe WD% ﬂ%t l? pla

payments, typirc ablumemwgdstssFri&aw&ﬁé S corrfiehdifneit | oA RbAsthuckbi 'd?gthet he
bui | di ng peri,od or in the ternatlve to a construction nmanager or a

devel opment nBRERYEMeRisPr ol worksiip enop thesalater . 16. The nethod of any one

of the abgae THemBIhod \WhaRE oRe bhﬁﬁe%b@@@laﬁnsameré?ﬁ Oc;]évjaﬁaﬁ‘lbﬁtl he val ue
of a gnst ructi on Cfg &)Hact or arrag&ement bet ween e 1 ndivi buyer
bui | R&twegn the

and t WeE 2d thessen wagerna@awmf%mﬁtappmﬁ@tg@r who has

engaged t he hsgndistionaTbuild gga\g,e@\, | TUTE
SHEET ( RULE gﬁ%@rslulglgz/ AUu i SEP 2'98%*5\0 %lg&ﬂ%%ﬁP@TﬁlﬁAﬁ%gﬁ 239-5 24 the

rel evant str ngit hg&ﬁaﬁﬁﬁ‘tb,uﬂ@ng adivitnexdendstbeyend ﬂ‘ﬁéerﬁ"d!féh%mmﬁUPQﬂ& | evel
bui | di ngs13.0r i MEMBY iof f¥ing A he/ 8 a‘éo&he&ﬁihf@ WRblefiledth o‘eb@lo@p&&%éiéeonat e

val ue of building works whi ch each buyer is responsi
net hod of any‘“‘éﬁ{BWé?est RE rgmea thenexistenes «ofnat ﬁ@'lsm'ﬁﬂwg contraghydent s 5

gﬁé/ ggo i nkedarkhgemaht bétwder BaUhAIREEA] bhydre ant TS bliRKF Whick W fndhagedor ks
by the development manager on behalf of the buyers for dealings with the
construction manager or builder.

14, The method of any one of the above claims, wherein the representative body is
appointed as the agent of each buyer for any dealings With the construction

25 manager, builder or the development manager in respect of building works
and/or entering into a construction contract for building works.

15.  The method of any one of the above claims, wherein there is a facility for the
buyers to make payments, typically progress payments, to the builder(s) during
the building period or in the alternative to a construction manager or a

30 development manager who has engaged the builder.

16. The method of any one of the above claims, wherein the payments are
proportionate to the value of a construction contract or arrangemént between
the individual buyer and the builder or a construction manager or development
manager who has engaged the builder and is based on the unit entitlement of
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cost to conplete certifications in respect of building works. 18.2 He8EP 2005
property devel oped according to the nmethod for devel oping real property

substanti al rein described with reference to the_acconpanyi ng
di agr ans. 1{3'%f§.§84%§bui | di ng constructed on the-real pr o’b‘é?’ﬂ’/’g}é%%l oped

according to the nethod for developing real property substantially as

neroin d . ; ' \ " o0 A
erei n descr ijjeebiévahn %tFa‘i‘% 8F FlhsRethiO fredtif I@fé%(ﬁé%!évmagmgﬂtﬁ&{eﬁgﬁigler@gl oprrent

conput erised nethod for devel oping real property wherein le\ ]
is carried off ®AuUBNtHLAWYeVar's Fénadian ebdhe popottignate valveostt bulldiag titl es

are 15 i SSUGghrd 4 pwhkgegmgmsﬂnaﬁwl eting any civil works or
1y as h '

construction substantia erein described with reference to the
acconpanyl’g Thei mgthadf apy oserEtherabpre Slairms, whResie tEstimingRA/payments

5 may be linked to cash flow requirements for undertaking building works and/or
cost to complete certifications in respect of building works.

18. Real property developed according to the method for developing real property
substantially as herein described with reference to the accompanying
diagrams.

10 19. A building constructed on the-real property developed according to the method
for developing real property substantially as herein described with reference to
the accompanying diagrams.

20. A computerised method for developing real property wherein the development
is carried out on a computer generated model of land and official tities are

16 issued prior to commencing or completing any civil works or construction
substantially as herein described with reference to the accompanying
diagrams.

20
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