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FIG. 1 

  

Method based on real-time monitoring of an employee status 
and synchronous early warning of abnormal data  

Real-time monitoring 
of employee status 

Synchronous early 
warning of abnormal data 

S1. Establish an evaluation 
standard for each medical post 

Doctor Consultant Nurse 
Receptio

nist 
Operation 

management employee 
Functional department 

employee 

Establish an evaluation factor in the evaluation standard 

Number of initial 
follow-up visits 

Attendance 
rate  

Patient 
satisfaction 

Treatment time Number of return visit plans completed 
and a completion rate thereof 

S2. Establish an evaluation factor in the evaluation standard 

A2. The evaluation factor is unqualified 
when the evaluation data is lower than a 
threshold data standard 

A3. The evaluation factor is qualified 
when the evaluation data is higher than 
the threshold data standard 

A4. Perform summary and analysis by 
a superior department  

Strategy 
improvement 

Problem 
causes 

Single time sequence event 
evaluation method 

Environmental 
problem 

Employee 
problem 

Quality evaluation 
standard model 

S3. Perform real-time monitoring on the employee status in each 
medical post according to the evaluation standard 

Employee 
status 

Task completion 
level 

Feedback 
control  



 

 2/2 

 

 

FIG. 2 

 

Weixiaomei message 
center  
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8:00 AM 

8:00 AM 

Work reminder of Young Yi 
July 5, 2022, receptionist 
Today appointment: first visit 0 and return visit 
24 
Pending return visit today: 61 
Patient under a “sun” tag: 0 
Patients with overdue appointment today: 0 
Data up to: 07:00 
 
Details 

Work summary of Young Yi 
July 4, 2022, receptionist 
Today attendance: first visit 1 and return visit 0 
Patients who do not confirm their appointment 
tomorrow: 24 
Number of patients under a “sun” tag: 1 
Return visit not completed: 40 
Data up to: 20:00 
 
Details 

8:00 PM 8:00 PM 

Today morning post: Shanghai Meiwei Dental Clinic
Today morning post: Shanghai Meiwei Dental Clinic 
Today appointment: first visit 2 and return visit 4 
Pending return visit today: 49 
Patients with overdue payment today: 0 
Patient under a “sun” tag: 1 
Consultation records not perfected yesterday 2 
Return visits not completed yesterday 4 
Initial oral examination not completed yesterday 1 
Patients who failed to make a deal yesterday have no 
next visit 0 
Patients returned yesterday have no next appointment 2 
Data up to: 22:19 
 
Details 

Today evening post: Shanghai Meiwei Dental Clinic 
Today evening post: Shanghai Meiwei Dental Clinic 
Today attendance: first visit 8 and return visit 29 
Today revenue: 38,340.90 Journal account: 44,065.90 
Patients with overdue payment today: 0 
Today completion rate: 100.00% 
Monthly revenue: 1206997.27 Journal account: 
1583641.60 
Monthly referral revenue: 459002.70 
Monthly refund: 8289.90 
Monthly completion rate: 76.92% 
Store target completion rate: 1005.83% (time schedule: 
76.67%) 
Unresolved adverse events: 0 
Consultation records not perfected 1 
Return visit not completed 2 


