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[ 0003] The present system and .ethod ar.e provided tq.solve the 7

pr obl errgd g}éﬁﬁ(‘g@ao%%grgamzcd e many ViS4 groups. WithSudlta Eargc number of
employees, such institutions may encounter problems with consistent record keeping, as
different divisions, groups, or individual employees may keep records differently. Similarly,
business practices across the institution may also vary. Accordingly, a standardized record
keeping process and a standardized process for completing work across the institution are
desirable. Additionally, paper record keeping and traditional computerized workflow engines
often result in inefficiency and the expenditure of unnecessary money and work hours.
Accordingly, greater automation and a streamlined, centralized system controlling work{low
can result in great financial benefit, particularly to a large institution. Smaller institutions

would realize benefits from improvements in these arcas as well.

SUMMARY

[0003] The present system and method are provided to solve the problems discussed above
and other problems, and to provide advantages and aspects not provided by prior systems of
this type. A full discussion of the features and advantages of the present invention is deferred
to the following detailed description, which proceeds with reference to the accompanying

drawings.

[0004] Aspects of the present invention relate to a method for completing a project that
includes several steps. Information regarding the project is gathered and automatically
analyzed, at a computer processor, to produce a score corresponding to at least one of an
expected risk and an expected rigor associated with the project. Instructions for completing the
project arc identified based on the score. The instructions include a plurality of actions that arc

performed to complete the project. A system suitable for performing the method is aiso
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[0007] Further aspects of the present invention relate to a method for completing a project
that includes several steps. A request for completing a project is received, including first
information regarding the project. At least one person for completing the project is determined
based on the first information. Second information regarding the project is also received, and
instructions for completing the project are identified based on analysis of the second
information. The instructions include a plurality of actions to be performed by the at least one
person, including the creation of at least one document using a standardized template. The
performance of the actions by the at least one person in completing the project is automatically

tracked. A system suitable for performing the method is also disclosed, including a processor,

a memory, an input device, an output device, and components for performing the steps.

[0008] According to one aspect, determining at least one person for completion of the
project includes several steps. A group for completing of the project, including a plurality of
persons, is automatically determined based on the first information. The request is placed ina
queue for the group, and at least one person is selected from the group when the request reaches

a top of the queue.

[0009] According to another aspect, a plurality of different screen views for a plurality of

persons monitoring the project are created based on a hierarchical rank of each person.

[0010] According to a further aspect, the system also includes a web portal, and the

processor communicates with the input device and the output device through the web portal.

[0011]  Other features and advantages of the invention will be apparent from the following

specification taken in conjunction with the following drawings.
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FIG. 5 is an illustrative decision tree flowchart for identifying a process flow path in

accordance with at least one aspect of the present invention.

DETAILED DESCRIPTION

[0013] While this invention is susceptible of embodiments in many different forms, there
are shown in the drawings and will herein be described in detail preferred embodiments of the
invention with the understanding that the present disclosure 1s to be considered as an
exemplification of the principles of the invention and is not intended to limit the broad aspect

of the invention to the embodiments illustrated.

[0014]  An cxemplary cmbodiment of a project management system 10 is illustrated in FIG.
1, and generally includes a computer system 20, a plurality of input/output (I/0) devices 16,
and a web portal 18. Each I/O device 16 has at least onc associated user 17, such as an
institutional employee, and communicates with the computer system 20 through the web portal
18. Portions of the system 10 are illustrated in FIG. 1 as being incorporated into a financial
institution 11, such as a bank, having a plurality of divisions 15 with a plurality of institutional

employees, such as users 17,

[0015] The computer system 20 is illustrated in greater detail in FIG. 2, and may be

configured to include a processor 14 and a memory 12. It is understood that a computer system
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DETAI LEOOBESCRI Bhg mpmory 12 of the computer system 20 contains information 26, at least some of

which may be received from 1/O devices 16. This information 26 includes data and other
information regarding each project that is to be performed in conjunction with the system 10.
In one embodiment, the memory 12 may store the information 26 in a database 24 having a
centralized table structure, as described in greater detail below. Additionally, the memory 12
supports program modules for one or more applications 13A-13D that may be executed by the
processor 14 or other processors within the system 10. The applications 13A-13D may operate
using the information 26 stored in the memory 12, and may be executed by the processor 14 or
another processor (not shown) within the system 10. The system 10 may contain other
applications (not shown) that are not located in the memory 12, which may operate using the
information 26 stored in the memory 12. Certain such applications are described in greater

detail below.

[0017] In the embodiment shown in FIG. 1, each 1/O device 16 has at least one user 17
associated therewith to input information into, and receive information from, the I/O device 16.
The 1/O device 16 has input means, such as a mouse, keyboard, touchpad, audio input, etc., and
output means, such as a monitor, audio output, etc. The I/O device 16 is in communication
with the memory 12 and the processor 14, and can transmit input information and receive
output information from the memory 12 and the processor 14. In the embodiment shown in
FIG. 1, the I/O device 16 is a computer terminal, containing a memory, a processor, and one or
more applications (not shown) therein or associated therewith. It is understood that the I/0
device 16 can utilize the applications 13A-13D stored on the memory 12 as well. Tt is further
understood that the system 10 may alternately include a plurality of input devices and a

plurality of output devices instead of, or in addition to, the I/0 devices 16.

[0018] In the embodiment illustrated in FIGS. 1-2, the system 10 i3 web-based, and

includes a web portal 18 providing access to the system through a network 22, such as the
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greater detail below. [0017]1n the enbodi nent shown in FIG 1, éach

110 deviused fog completion ¢fgnejects Heougheut anjnstitution. In one exemplary embodiment, the
method 100 is utilized by a network and computing support division. Such a division may
receive projects that typically fall into one of several classifications or categories. One such
classification 1s software-initiated projects, which involve implementing functionality for
specific software. Another such classification is infrastructure improvement projects, which
involve upgrades in infrastructure and hardware which may be large in scale. A further such
classification is a maintenance project, which involve smaller improvements and upgrades to
infrastructure and hardware. Other types of projects may be implemented as well, such as
requests for asset, equipment, and other capital purchases. Such classifications can be scaled
and matrixed to workflow within the confines of the system. In addition, various types of

workflow and sub-processes can be encountered in the above-mentioned projects, including,

but not limited to initial division engagement, project set-up, project status tracking, resource
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number of internal associates or employees affected or impacted, revenue capabilities, and
expense reduction. Generally, the information 26 is received by the processor 14 through the
web portal 18 and is stored in the memory 12, and all data or information associated with a
particular project can be referred to as “record data.” In some embodiments, the information
can be gathered using controlled validation rules and various data control methodologies to

facilitate “straight through” processing, as described above.

[0023]  Another such intake procedure is determining at least one person for completing the
project based on at least some of the information received, at step 400. The selection of the
person(s) for completing the project 400 may be done either automatically (such as by the

processor 14) or manually, or by a combination of automatic and manual methods. In one



[ 0022] One such intake procedure is receiving or gathering information
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source, such as the person requesting the project, or froma
plurality of sources. The information gay be received froman input
device within the system 10, such as one of the I/O devices 16.
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In other words, algorithms can be used to automatically analyze the information and identify

instructions based on the information. In one embodiment, some or all of the information



identified based on analysis of at |east sonme of the information, at
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[0027] Some of the gathered information is also analyzed to produce a score corresponding
to an expected risk associated with the project, at step 520. The expected risk, as used herein,

refers to such considerations as the probability of success, the relationship between the



WO 2009/ 018129PCT/ US2008/ 071150 10 potential benefits and the
potential costs, etc., associated with conpleting the project.
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setting terms wherein a certain number or percentage of “High,” “Medium,” or “Low” values
will result in a specific risk or rigor score. After the risk and rigor score are determined, the
instructions for completing the project are identified based on the risk and rigor scores, at step
530. In one exemplary embodiment, the risk and rigor scores are automatically calculated

using an application executed by the processor 14 or an I/O device 16, and the instructions are

identified manually based on the scores. Additional information beyond the risk and rigor
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for a high-risk and/or high-rigor project, a large amount of documentation must be produced.



instructions, the actions, steps, and other tasks necessary to
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pur pose or special purpose conputing system environnents or
configurations. Exanples of well known conputing systens,

envi ronnenWe, 208848813 confi gurations that nmay be suit abl BCVES200EE 1140t h
the present invention include, but are not |limted to, personal
conputers, server conputers, hand-hel dldr | aptop devices,

mul ti processor systens, m croprocessor-based systens, set top boxes,
progr ammmioB4 comel pRicessbielt hgndt@mat iRellypsieraRGsotifirktitng Onpludiag smails, to
mai nframe conputers, distrjibuted conputing, environnents that include
any of t HPTABGIFPEPET BRETHR PR I 47 DU { PR SK41RRlS, Snypghs may De generated 1o
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contained in the system 10 of FIGS. 1-2 is a portfolio utl||tH_y t ool

13A, whi 8t ipeprposse pé:’fﬂﬁféﬁdm aqﬂoedcm watitgtesab emplayacsnbf RT PR wighHigaremenual
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10, and Atawiteeom@omesionaint Mag utsh bapgddl ct}xhcncmsqpbﬁbnss dfhd sfyytem 10 and thu
operation of, the st [ 0040] The, portfolio tool ?A can ¥ a
pl at f or rfaaplalamsfdtﬁé?q gtli gy ﬁléq&o%sltltqtﬁ@egp'e accomphs hing aqpect% o the present

invention, as understood by those skilled in the art. It is understood that the financial institution

11 may not perform each and every aspect of the present invention and that aspects may be

performed by one or more other entities.

[0036]  Aspects of the present invention are operational with numerous other general
purpose or special purpose computing system environments or configurations. Examples of
well known computing systems, environments, and/or configurations that may be suitable for
use with the present invention include, but are not limited to, personal computers, server
computers, hand-held or laptop devices, multiprocessor systems, microprocessor-bascd
systems, set top boxes, programmable consumer electronics, network PCs, minicomputers,
mainframe computers, distributed computing environments that include any of the above

systems or devices, and the like.



of the method 100 di scl osed herein, including steps that require user
interfacing. In certain enbodinents, the portfolio tool 13A can
provi de | gy h@sRgzbor receiving project requests (steppc@@r008/071150
receiving information (step 300), assigning the responsible person or
group (step 400), transmitting informajjon related to the project
(step 600), and tracking performance (step 900), as well as other
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actions domnpumehequtab]eeustrucnmt sidh mgpioigram sibduls beiag dxmut’ed bptedmputer.

st orage chivin t he rmr 12 of doc ts produced in the
Y0 2006, BT HIR B AN DR e o F. AR STHODHES Py SR,
exenpl are. enm@eﬂfmamém tRQ% bif iflplendnPArtididd: MOLRt BAL tyPES STHYr&edd ONY
during workf] ow progress, but rather, uses queries to search for

appr opr | BYigRIEY 3sefOF Pestichddin distribntedicomprting snyormentewhers taskiearge nor y
12. The pogt L f t
profil es t8 tﬁ“)ﬁfgt‘?@ ‘%%A?‘n@&ﬁé&gﬁ%girgém% gggtchlrﬂgm;ﬁ)?%\% gllelggvr?aglﬁyﬁ
benef i tsadlstubwe@asommsmglengrmm@m dapla:ammpmglyam mmlésumeathetgcae&ﬂdnglm in
function y ting.t a catlons bI|n i d
custom ng %19 ﬁl{é%g“ s%é ﬂgebl ﬁjwf’ EHQ?A OmLP “’éSES’Fa% elg &P%e
portfoli memmtylbto?csgé deamesallse ub@erﬁ@di‘d lhgtLU’o@ﬂedt10ma&ﬂdcbﬁﬁi‘mm&htuynsfd1§clos@d
portion of .a docu wi t h dat uer the nenory 12 for one or
more spertiR BEY 44 i)Ptsm fyRe oL fleridast Sﬁ”ﬁ’ﬁ“ﬂ%é“&&%ﬁﬁéﬁt‘“%-t h the
data correspondi ng to the profile. [0041] The portfolio tool 13A can
provi de [8038)r i ehy stafied @bdiR] the eptdni €8 cdiRdind @?@fa@lﬁ}f SfappNdatibnst the JFeriey Wsing
12 and processor, 14. For exanple thewfort olio tooF 13A can prow de
| ogi n, riBgindgrmatipnsored dnthe spemmosy 12.dadluting (he applisations 3 fsgpamryy 12

f eat ur esye LRLAHAEREGuEXRAR BIGSE. Nen@Or thi Rlehfer j POl h3A £ARaIRLAY. épﬁsﬁcatlons
hi erarchi cal structures governlng aCCGSS an reportlng I n connection

wi t h projlewhichermpdestrited in givetepdstaifsilave Busblappliationsyl manverdeseni f f er ent
access, ?r[pgﬁ ts %tiﬁ\@%/sgeggld fdpgért‘oq otng E oréjeﬁ tﬂ@&&;}t f lt’l%e &h@c{ ddsBbed

portfollo mana eve or ot h |erarc i cal
desi gnatdbove.of each user. Thus, each user may be present ed with a
filtered view of the pr oj ect, representi ng a hi erarchi cal view. The

filteri nb recod ase g, -where e _L.ecor
data | t S0P Ger SncielflioRtohaRel ufESRReaR ChEHCR L b b IEnbaS 2l
ensur e A, mhich\s eani p’egfofdl extohaed pyojeunand wn@nﬂbwl rhdryigechdnt and tudcki»@r In one

exanpl e, the ortf 0 for navi atlon of all .
portfol |e6§mP gifg‘t tg@“gjﬁn ﬁ%PQIg‘LPﬁCgtOHLEM BrifFRgseate Fﬁes‘%]&taﬂlghc@?m’
proj ect &h@ﬁ&tf&h@%ﬂﬂzﬁb&ﬂﬁﬁﬁssa cAeb iR oT smallét dbpiRGASE Sathcd thaWRhé la

of fering custom zed out put and reporting formats and providing for

r equest $PphfatipesBhg sk lnigokid eanlagergartp e anplicaions s wellns ethgi ne f or
rece te
500 oy PR BT AR AR oS A0, 8 shlad LabfectOfls £l Rl R RERER: [ °F

f urt her ssuplifapptratet dfchssyated. f unct i onal ity can be provided by the
portfoli o tooI 13A. [ 0042] Anot her application contained in the

system | de i fﬁ? og‘lfgho t%olaﬂAO(Qh PSvidie) n%?tl cirmlf%P autg-tggno%n(}f'n%gg%{h%% eps

13B pro 0 Tesources for €o
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flow and fl owchart docune an be |jnke t he online manual 13B.
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Links to glossarles and P enental instructions can rovi
from t hdTagsmiting 1ﬁﬁ)ﬁ|@}g|10n]}'3]3 ed to the prOJect (step 600), and tracking performance (step 900)

as well as other steps, such as generating notifications. For example, the portfolio tool 13A can
provide for automated recording of the completion of actions for each project, including time

stamps, and automated storage and archiving in the memory 12 of documents produced in the



WO 2009/ 018129PCT/ US2008/ 071150 16 as well. In another exanple, the
online manual 13B can provide links to applications and other tools
that are ngeeseanyz9r hel pful in performng certain actly(gqﬁszb@mt,ﬂgo
course of conpleting the project. [0043] The system 10 of FIGS. 1-

al so contains a docunent nmaster |ist application 13C. The docurrent
master |list 13C provides a link to docunents involved in the process
of conpl t|n 0j.e ) | at sand e

corp! et ettt S Bl Hhonsl iy SRIRLALEINE b BRI ) Fe mobues
up- t o- dadata sefigdaing vafrkﬂmpfo@taes bafndthreq e quenmuc sengeicfor sedpriate data
conpl eti on_of each, prqj ect. s of co t ed ocune nd
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t he docurBditis AB& g spdifdd cﬂa@acpr’éﬁlés fzftﬁyh@l@ sRP GLHS phdteSO Mhisdtatdtel pré¥fiddshe
instructions for conpleting a project, as well as links to_other

appl i catmapsbenelifersuaisas greura higledainmenkity. fBitating dhpeges acfusstimatityde

13D. For

ai ossar y R e e ARG Bl B epi SR o AU 5T bl iné
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erpl oy oo - giRes el by e Bieghpl et 8hs ik atbififet ey o
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decision tree and answering "yes" or "no" to the questions posed, a

per son CABISHR{IPNaISEy ARSI amuswetaﬁogalngaf?thy @fane@@wamgl?eﬂw
process a‘; oq@i%lhISSA &n 1&(1{1&1%&&(:&1%%&9{@ SGéﬂ?iH éae@s agfd\fié_iﬂ% ect.
A gener exa a decision tree 15 hown 1 n , and
cont ai nscoanep;ngn wlthmy‘omﬁ cel@plﬁmro nkhe3Rrifdindpeid 3a ru@eprowde diffsrantf acgess,
pluralit [ if f erent
Pathe t HosSu R RRDoRARY B 3BT Soctfor A phtip TR} B8 palleich o
process rpamgerﬁeht ldver ore»tladmhieedrctpaﬂ hm@ﬂﬁomaﬁedskﬂ&er Tiikusgl amhamm&yrlme 30
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est abl i SHEGH BB isER IO RERE AtodePtBEPretea pshiCreesike] WSt fbp ilSting can

appl i CatBeQﬁ*w@@Bii AlH@bavddtgre Mirtd) Ghénd et okd dhg itSelf ddFinds dhe 38BEN Gk vdich
13D. The library application 3D provi des a single source for access

to an ar®@ VT BiPTeERtedde e waximarpriewag flexihtity sidingibitipr dpaduithert he
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di scl osed herein
resources and capital equipment purchases. An engine for receiving information and

determining the risk and rigor scores (step 500) may be included as a portion of the portfolio
tool 13A. Still further sub-applications and functionality can be provided by the portfolio tool
13A.

[0042] Another application contained in the system 10 of FIGS. 1-2 is an online manual
13B. The online manual 13B provides links to resources for completing a project. For
example, instructions for completing the project, including process flow and flowchart
documents, can be Iinked by the online manual 13B. The online manual 13B can provide a
user interface for such instruction documents, including functionality for drop-down menus.

Links to glossaries and supplemental instructions can be provided from the online manual 13B



whet her incorporated into a financial institution 11 or a different
type of institution. The system 10 and nethod 100 are both easily
scal abl e g Mhdif nt institutions and for large or sngllBiRISEES
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identifying instructions for conpleting the project, using the
conput er processor, based on the risk score and the rigor score, the

i nstructi oRg B@MEI6I Ng a plurality of actions; and tragsidbesig @b
| east a portion of the instructions fromthe conputer processor to an

out put device to enable a person to pefjormat |east seine of the
actions to conplete the project. 19 2. The nethod of claima1,
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t hrough se| ecti on, ser f agne pre-formed answer. to each of the
quest P orystert 108 meodE iR e el Soebis e R ot SR &gt ot
ri sk scoggaligigjetth ithind@ inS @i, iﬁrcﬂ{fgﬁdlﬁ@gﬂmeg&e 3f ARbMAAEH G HFRYdENY and
assigning an inpact value tg each of the pre-fornmed answers; and

conbi ni ngethed 10Gpravide geericeeflicisngt s fiee anwes cBicestandardized forms and templates

reduce or climinate inconsistency between different divisions or groups, and individual
employees that can occur without standardized documentation. Likewise, the standardized
instructions provide consistency in performance and in the documents and records kept of cach
project. The web portal 18 provides enhanced access, and the applications 13 described herein
provide a simplified and more functional user interface. The system 10 and applications 13
therein provide a centralized tool for tracking, reporting, and storage of documentation. Still

other advantages are readily recognized by those skilled in the art.

[0046] Several alternative embodiments and examples have been described and illustrated
herein. A person of ordinary skill in the art would appreciate the features of the individual
embodiments, and the possible combinations and variations of the components. A person of
ordinary skill in the art would further appreciate that any of the embodiments could be provided
in any combination with the other embodiments disclosed herein. It is understood that the
mvention may be embodied in other specific forms without departing from the spirit or central
characteristics thereof. The present examples and embodiments, therefore, are to be considered
in all respects as illustrative and not restrictive, and the invention is not to be limited to the

LT

details given herein. The terms “first,” “second,” etc., as used herein, are intended for
illustrative purposes only and do not limit the embodiments in any way. Additionally, the term
“plurality,” as used herein, indicates any number greater than one, either digjunctively or
conjunctively, as necessary, up to an infinite number. Accordingly, while the specific
embodiments have been illustrated and described, numerous modifications come to mind
without significantly departing from the spirit of the invention and the scope of protection is

only limited by the scope of the accompanying claims.



4. The nmethod of claim 1, wherein the instructions further conprise
at | east one optional action. 5. The method of claim1l, wherein at
| east one of the actions conprises a plurality of steps and

perform ng the action conprises performng the plurality of steps.

6. The nethod of claim1, further conpfising: providing a docunent
conprising a flowhart depicting at |east a portion of the

I nstructions and an order for conpleting the plurality of actions.

7. The method $¥M& ai m 6, wherein at |east one o f the actions
conprises a pluralltx @fmptzmpsl,smahﬂ miedra] fort tempbdingentprogcan

el ectroni c docungpbhiafRy:i sing a drop-down nmenu associated with the

at | east one act! Og?mé}]ﬁ%déto]occslﬁpﬁté;f%@gc&%f'gnmﬂﬁ%ﬁ 1BbadEhd vati on

by a person to dis ura st eps he nethod of
ciaim1, wherein and§#ARE t:he jnformatj on to quuge at | east one of
the risk score andauthBiaticgBy @@bfzén%mﬁ)}ﬂ @@gml%‘h ¥ ﬁer@%l"b‘ieﬁral ity
of inputs fromthe imboessetj onproseise gniisly searei eryraspondinget @ each

i nput; and conbi ni ngnifeetddde tasy@dised wahphegquofecthewheminaghe 9. The
net hod of claim1l, whérein the instructions are identified further

based on a classifi catfonnatén tanelymed) cproduce thEhdshretdredcahb-cl ai m 1,
wherein each action pSsdsnRgnRionciRIcPRonS@E bsdiy dshsedtifgofriteri a;

a confidence level of the availability of required
resources, a level of technical complexity, a degree of
potential cost reduction, a degree of potential revenue
improvement, a degree of potential reduction in legal
115k, a degree of potential reduction in regulatory risk, a
degree of potential customer impact, a number of inter-
nal associates impacted, and a namber of lines of busi-
ness impacted;

antomatically analyzing the information, by the computer
processor, to produce a rigor score corresponding to an
expected rigor associated with the project, wherein the
information analyzed to produce the rigor score com-
prises information selected from the group consisting ol
an estimated cost of the project, a number of critical-to-
quality variables affected, a number of lines of business
affected, a number of products impacted, a number of
systems impacted, a number of applications impacted,
an extent of external customer impact, a likelihood of
benefit realization, an amount of potential expense
reduction, an amount of potential revenue improvement,
and an amount of potential incremental cost avoidance;

identifying instructions for completing the project, using
the computer processor, based on the risk score and the
rigor score, the instruclions comprising a plurality of
actions; and

transmitting at least a portion of the instructions from the
computer processor to an output device o enable a per-
son to perform at least some of the actions to complete
the project.



perform ng at

| east one step; receiving approval by a person of

authority; and satisfying exit criteria. 20 11. Die method of

claiml, wherein at

creating at | east one docunent using a standardized tenpl ate,

instructions include a reference to th® standardi zed tenpl at e.
The nethod of claim1, further conprising: identifying at |east one
person to performthe action, based on the information. 13.
nmet hod of claim 1, wherein at |east a portion of the instructi
i dentified manual | . The nisthodo$ykiiarh, sdmpeinsthagufosmatiopas gadvi ce
adapted 't o recei vged B @rifethiodiomprising: ;

generaling an online form having a plurality ol questions
and pre-formed answers to the questions; and

receiving the information through selection, by a user, of
one pre-formed answer to each of the questions.

3. The method of claim 2, wherein at least one of the risk
score and the rigor score is produced by a method comprising:

assigning an impact value to each of the pre-formed

answers; and

combining the impact values to produce the score.

4. 'The method of claim 1, wherein the instructions {urther
comprise at least one optional action.

5. The method of claim 1, wherein at least one of the actions
comprises a plurality of steps and performing the action com-
prises performing the plurality of steps.

6. The method of claim 1, further comprising:

providing a docunient comprising a flowchart depicting at

least a portion of the instructions and an order for com-
pleting the plurality of actions.

7. The method of claim 6, wherein at least one of the actions
comprises a plurality of' steps, and wherein the document is an
electronic document comprising a drop-down menu associ-
ated with the at least one action, the drop-down menu being
capable of activation by a person to display the plurality of
steps.

8. The method of ¢claim 1, wherein analyzing the informa-
tiontoproduce at least one of the risk score and the rigor score
comprises:

analyzing a plurality of inputs [rom the information;

assigning an impact value for each input; and

combining the impact values to produce the score.

9. The method of claim 1, wherein the instructions are
identified further based on a classification of the project.

10. The method of claim 1, wherein each action is to be
performed by:
satisfying entry criteria,
performing at least one step;
receiving approval by a person of authority; and

satisfying exit criteria.

| east sone of the actions are to be perforned by

and t he
12.

The
ons are



an out put device adapted to convey information to a person; and a
processor in comunication with the input device and the output

devi ce, the processor configured to performthe steps of: receiving,
fromthe input device, first informatign regarding a project to be
conpl eted; analyzing the first information to produce a risk score
corresponding to an expected risk associated with the project,
wherein the infornmation analyzed to produce the risk score conprises

i nformati on sel ect rom sti.n a con ence | evel
of the availabilit i] E}?Qdea%f:gﬁ‘&hf l‘efeéﬂ%é@%ﬁ‘SféPmc %ﬁﬂ% &al
conplexity, a dec’gﬁrt@élb@fe epriiemedby cr@@ugﬂ“f&wst ongidogwuenl
potential revenugihgmriseuriredized feifpinteandithpdhsnidtRnsrigeleeizon in

| egal risk, a d%@?&?@n@étcpﬁfees%ﬁ(ﬂrdfz%g%ﬁ el N regulatory risk, a
degree of potenti %ﬁl%dﬁgﬁﬁoﬁlﬁﬁ?ﬂ%&s ‘%Eg er of .i.nternal associ ates

i npacted, and a n WPRLEE: anal yzing the
first information ld@iltpﬁméfeleaqtmgmemmmarﬁrmeﬁmmomg axedan
expected rigor assoonahednfyrhiatiohe project, wherein the infornation

anal yzed to broduqs e iileh ofERNS £oMRE ﬁlealé&ft ApEALLR0r R ect ed

fromthe group consisting project, a
nunber of criti dﬁ?‘“ﬂ‘dl‘aﬁaffﬁﬂs}elagﬁ‘?‘gmd&gd 3"f ect ed a nunber of |ines
of business af f ectlddA sysiems@mprisipgoduct s i npacted, a nunber of
systens inpacted, dmnptrb@ewoéd bdcatremsmmbﬁghadm an extent of

external customer nfm Bgt dgvﬁ,é Iélﬂd 2008 LQ;anﬁgﬁfdrhh Eﬁ‘ll foZd 1"‘%)1310 n, an

amount of potenti a reduction, an a potential revenue
i nprovenent, and an® of potential increnental cost avoi dance,
and wherein instr dd%fp%ﬁibéof B t&myn&ulwgl wik Uprigpetdevageandidst i f i ed
based on the risk soutmitaletice?hd peooesgur cadimeed tdi@etfostrthet i ons
conprising a plural ibge)tf,bq,ff actions; and transm tti ng to the output

devi ce, second info } f the
i nstructions, enabl %%EYIEI gr sor%ﬁ%(% Qﬁf‘?;‘%? 'Tt‘it?g@mﬁSHCOWpl ete
t he project. 15. TH&EY é’gé‘rﬁ’%’ﬂec& Qi%n AP ei n the first
information is receﬂklé]&zbgg @nﬁlrbatl mhloﬁri’pll?f@dﬂ@f? & gy beryea
plurality of questi onsomespopieng tnrateeh;aaﬁmﬂaﬂslx assochmediuedithens, and
recei ving the infornapfgect Wh@iﬂ@ﬁ (sehfeihefon BMald 08 & rd@fuc@”e

pre-formed answer to f%cﬁ sPfchRe &Hﬁ)ﬁké@ﬁ?ﬁmnatﬁ GPQ:‘? @gm of
{ C 1

claim 15, wherein at J,east qne score

i's produced by assign %‘}J&i‘p %%Ptn\}%queatso%a@ﬂlcgf f or med
answers, and conbi ni ngrdikeilitnRideduis 6%805150%6&%&‘4 Fﬁ‘é:%]é%'?e

complexity, a degree of potential cost reduction, a
degree of potential revenue improvement, a degree of
potential reduction in legal risk, a degree of potential
reduction in regulatory risk, a degree of potential cus-
tomer impact, a number of infernal associates
impacted, and anumber of lines of business impacted,
analyzing the first information to produce a rigor score
corresponding (o0 an expected rigor associated with
the project, wherein the information analyzed to pro-
duce the rigor score comprises information selected
from the group consisting of: an estimated cost of the
project, a number of critical-to-quality variables
affected, a number of lines of business affected, a
number of products impacted, a number of systems
impacted, a nmumber of applications impacted, an
extent of external customer impact, a likelihood of
benefit realization, an amount of potential expensc
reduction, an amount of potential revenue improve-
ment, and an amount of potential incremental cost
avoidance, and wherein instructions for completing
the project are identified based on the risk score and



17. The system of claim 14, wherein the instructions thriller
conprise at | east one optional action, and the instructions further
enabl e the person to performthe at | east one optional action to
conpl ete the project. 18. The systemof claim 14, wherein at |east
one of the actions conprises a plurality of steps and the
I nstructions enable the person to performthe plurality of steps.
19. The system of claim 14, wherein the processor is thriller
configured to performjthe step of: providing a_docunent. conpri sing a
fl owchart depicting t KB TIAQE $40Ees tHASSAMFIQRS 6P AR 151155 2 RBIRI®t i ng t he
plurality of actions. of acions;mg system of claim 19, wherein at |east
one of the actions aampniistam,dopharaitputydoficst spgsndanthmivgioai n t he
document is an el ectr @Rl riefs R NeaSORPHbAINY B deoPagioMriomenu
associated with the at,| 5tﬁ@?eﬁﬁﬁ%ﬂﬁgm&@ﬁnqhe%cﬁ% & bel ng

i erson to displa

capabl e of activation
st gps. 21. The sysPeFIRCeBIYPHY 14, wherei yat gfyp' ggr;a!t Ihfay !
i nformation to produdéicaysicanatclana lds Wbﬁ’é“m%& SEHHEIHAROR Ke ri gor
score conwri s egceived tyngbyaratige anpinline fary bavingpupkiraliynet he
i nformation; asshgiibgsadhd Peadbrived umshaers aacthd ppustionsndurbnbi ni ng
the inpact val ugy.LR;Rs BRUGCMIRIGE Sugh selection, by a user, of one
pre-formed answer 1o each of the questions.
16. The system of claim 15, wherein at least one of the risk
score and the rigor score is produced by assigning an impact
value to each of the pre-formed answers, and combining the
impact values to produce the score.
17. The system of claim 14, wherein the instructions fur-
ther comprise at least one optional action, and the instructions

further enable the person to perform the at least one optional
action to complete the project.

18. The system of claim 14, wherein at least one of the
actions comprises a plurality of steps and the instructions
enable the person to perform the plurality of steps.

19. The system of claim 14, wherein the processor is fur-
ther configured to perform the step of:

providing a document comprising aflowchart depicting the

instructions and an order for completing the plurality of
actions.

20. The system of claim 19, wherein at least one of the
actions comprises a plurality of steps, and wherein the docu-
ment is an electronic document comprising a drop-down
menu assaciated with the at least one action, the drop down
menu being capable of activation by the person to display the
plurality of steps.

21. The system of claim 14, wherein analyzing the infor-
mation to produce at least one of the risk score and the rigor
score comprises:



22. The systemof claim 14, wherein the instructions are identified
further based on a classification of the project. 23. The system
of claim 14, wherein the instructions enable the person to create at
| east one docunent using a standardi zed tenplate in perform ng each
action, and the instructions include &reference to the standardi zed
tenpl ate. 24. The systemof claim 14, wherein the processor is
further configured to performthe step of: identifying the person to
performthe action froma plurality of potential per sons. 25. The

system of claim 14, further
p?ocessor is conné%@§€£%xﬁ?h&afgﬁﬁinﬂ Vﬁ@gﬁgﬂ ]h “&ﬂ?hﬁiehgvfgg
through the web passigiing an ipgpactyal @#F]éﬂlllélltaﬁ 14, V\/ner ein at
| east a portion otomhéningdhe mnpudlm]aeaelu predvice iteel soaneual | y.
22. The system of claim 14, wherein the instructions are
identified further based on a classification of the project.
23. The system of claim 14, whercin the instructions enable
the person to create at Jeast one document using a standard-
ized template in performing each action, and the instructions
include a reference to the standardized template.
24. The system of claim 14, wherein the processor is fur-
ther configured to perform the step of:
identifying the person to perform the action from a plural-
ity of potential persons.
25. The system of claim 14, further comprising a wcb
porlal, wherein the processor is connected to the input device
and the output device through the web portal.
26. The system of claim 14, wherein at least a portion of the
instructions are identified manually.



