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j with Project Plan
{ -
I

!
|
F}ank/Lender studies project pianj
I

-

PCT/US2005/001369

- o No
" lIsthe Project Plan ™~
acceptable?

P
~

] Yes

\\

.

Pass the information 1o the
Loan officer for processing

|

i
i

I

. Loan Officer creates ™ Vi
\\ the new Project Ve
/
i yd
[ //‘
} Add borrower )
L

The borrower is not notified to accept the
project. The borrower Is by default included
into the system

The General Contractor and the Title Company are both
required fields and wili need to be setup by the Loan
Officer a this stage. The subcontractors need not be

selected at this stage,

| The Budget items need not all be filled in as well. Leave
some temporary values here.
See "Select Participants into Project” from Page-6

f

| |
f Select Organization Role t

r
A4

Specify Budget item and Amountj

|
v

J Specify Organization Type W/
J

Participants receive notiﬁcaﬁoﬂ

yd | "general’ participant

The type of the organization
! p g
A is “owner” patiicipant and

If the subcontractors are
selected, they will also be
notified.

/J N ke

< oot N N
roject
\// /
‘gf: f Cﬁ: E 3 7 . ’ Yes
N
( End >
N S

Setup GC as participant

|71 Do not issue separate |
| N2 Notification to GC |
' |
L

If the GC or the Title
Company declines the

project invitation, the
notification will need to
reach the loan officer
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i
! |
!
I
i

Cyeling back from end of
one draw requect cycle

GC might aiso need an option for
i canceling a draw fequest.
| Currentiy, nol implernented

PCT/US2005/001369
138/179

(Page &) |and the scheduler generates notification
S | about the panding draw reguest.
i
}Tm: notffication is sent out a few days in
A advance. The number of days is
]specified in the custamer
‘conngurauon settings and is
specified on two levels - on the

fT‘ne scheduled draw reguest date arives

\1 customer ltevet and on the project
) ; jrevel.
L ‘ - — B
GCIoan Officer/ Tije © C‘ompany selects the diaw | FLj [ j
i participants. For oraws initiaied by the Loan Officer | R *\‘/ \\ o e .
] Mitle Company atiow selection of Owner k\\\ \ ! \i F—rom[g agc'-:: 3 "Eh@ed“"“
pamMpams AN S S— — | DrawReguest
i . From Page-11, Other
e \\ payouts
[ ‘{ < 1 \ Optional: Customer and project
) ‘ \\ configuration
] Notification. N31: Mandate | By default the sysiern will select all participanis
i inspections? i $ in the project for the draw. The GC can opt notto
- | include some of the pre-selected participants
| Loan officer receives | e p
H [ naotifization | ; i
i i
: TN
: P ve— S
; an specifies if an ( S~
I & v . I R
; inspection is required ,&-——‘%\ 3ﬂorm ‘"SDEC“‘,’%"” .
— \\r o
| No
Ve ™
| B )
. S « ) '
. S ; | ——— .
X projet ”‘“”Updm whenInay Pertorm checks to make sure that the budgeted amounts are not
; g
- ’ exceedod.
/ Let the Parficipant specify if they want a final payment (final lien
/ waiver reqd.) ar a partial payment (partial lien waiver reqd.)
Partio " v tii / This notification can be turned on or off based on the project leve!
Ricpants receive notification / CORfIgUration assaciated with each customer.
"‘*‘h“r_‘*"_‘_""} f,
i : 3/ /s The notificalion is not sent uniess all the panicipanis in the project
} Participants update the payment celans} f have filled in their payment details. The systemn verifies if a
i ] . § participant has filled in thewr payment detaiis by checking to see if i
; the amount that they regquesied is greater than 0. !
R o y ‘———-:
Al 'u')dated Davmen mfmmenm { / , i raight be useful t§ consider a feature wheraby the GC
14 jcan send a reminder to those subcontractors who have
3 . I notupdated their pavment details. Currently, out of !
T scope i
5 ///‘/
1 . ~ . //
i GCloan Offices/Title Company checks i,/"/__
i payment details speﬂrﬁed by participant |
AT N N
~. - N
P e N, GC/ioan Officer | /\ﬂas the omi~ Mo
Ve i N decides whether i e e Rem e )
o7 Arethe payment 10 modify the H”/ payment details ™. i
. details acceptable? 7 0 modiy the i ghanged by GC/l.oan.~” -
S i o } payment details | S Offeat?
AN ey sumomrautol ] SR
Y
-t H i
A A, Lo
1% Q;) 3 &S

Caontinued on Fage 3

“Loan Officer.

hiio as; Pavinent
detdlb changes
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y

Generate the sworn statement

|

GC signs Sworn Statement

|

|

|

Freaze updates to Budget item
payment details by Sub contractors

L

§

| "GC/Loan Officer / Title Gompany |
and Inspector both receive
nofification

r

\‘ Continue to Page-4, Notify
Yes | parficipants about lien

| waiver

3 o
\

\‘ Continue to Page-3, initiate inspection

| S————
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T intiate inspection
| S,

e

inspector receives notificalion
fo inspect property

]

inspector checks project
details

!

f
i inspector prints out pre-

inspection report

7 ] nspection Process

Inspector conducts inspection
of construction site

Inspector enters inspection
report into system

A draw reguest is
considered to be declined if

even one of the authorizing
QC, borrower and the bank bodies decides to decline it
recelve notification of completion /

of ingpection

Go to the the process ste
where GC setups up Dra

{fThe inspection report is analyzed g
information

No

y
7 Aulhorize

%faw request?
\( Yes

L Bank/Lender }»‘1{— Borrower H Borrower
All associated : I
parties authorize ——~—~—~—J

draw request

Decline draw
request

A draw request Is authorized only after
all the authorizing entities have
authorized il This notification will
therefore have to walt tii all the
authorizations are in.




the customer configuration

i
{
i

{

{
|
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heotify participants about fien
,_//L' waiver

N payments are fiandied

entered their lien waiver.

from them
| S A

PCT/US2Z005/001369

j iThe handiing of payments is corfigirable. There are three ways in which
4- kn batches - where all payments are made oty after afl participants have

2iry dally batches - All liens are processed daily withoul a delay setting in
/ibecause some one didn't serd n their fien waivers

3. Individually - Payments o contraciors can be made one sub-contractor at

afime with payments being issued as and when lien waivers are recerived

g Subcontractors receive fien

waiver nolification J

“_ Yes | Subcontractors fili in ]
> " and sign final lien [

4

e -
- -

_~Did the subcontractor .
< specily a finat payment in

seftings spectty that \\ payment details? -~ | waiver
g ) . !
payments be made as soon L // ]
ac the fien waivars are in, we . (

No e ¥
Subcontractors fl in and System raceives

and hoids jien waiver

will nead to issue 3 5\
notification to the loan officer \
here to get the funds A

dispersed.

sign partial ien waiver

R ——

1

-
‘system: checks to see if [
all lien waivers are in once a day |

|
i
H
i
i

|
/”J\
" \\\\

— T Mo

< Ave all lien waivers in? o
\\\“ /// ¥

e g
" Yes
|

Caiculate payment: For pattial ien waivers,
hold back based on retention percentage
For final ten waivar, include holdback amount
in the final payment.

For owner participants, do not holdback

ey

S

[Banki oan Officer and Borrower x

lrecelve notification with payment |

det’aé}s
| Ty
Mﬁ"‘%‘“L“MM“‘*: ;,g: Disperse funds to ACH Service T "
| Bank/Loan Officer and Borrower L T T
j' contim fien waivers, payment [ E
| authorizations, and payment details | ' f"W}
are consistent and complete e

L

FlC. 151

Fvénerale the AGH file af.
transter the file to the AG]
( Service

Onplionat:
Tne configuration setting
| can specify that the
f payments be dispersed

| directly from the bank.
1

1
H
I
i

I
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ACH Service confirms
successful transfer of
funds

Systes reieases lien waivers from
electronic holding bin

. i
1 GC 7 Loan Officer / Title Company receives notification that
payments have been made and lien waivers released.

Loan Officer checks and specifies if this is the final draw ang all i
payments are made |

y . i
e SN . . . |
s this the finalk } Wait until next draw j C“ back 1o the bedinm
~.  draw? request date artives | ycle back 1o the peginning
\\ - i i A and wail for the next draw
- P )
-

]
S ! - cycie
N } - | S——
7
I |

~
Yes e
( ://'

i

3
I

j System inactivates the
| project
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Search for organization ]
L

T

Was the

organization
found? e

e

o
No

t Create a new organization

l

Specify the name of the organization

I Return control back to calling

h 4 / screen here
Specify the name and email address
of the Local Admin /
e e e e b
k8

The role that needs to be
specified is the default role
of an organization such as

“General Contractor” etc

L.ocal Admin receives nofification

7

A The organization details such as
. . o the bank account details cannot
fills in t .
Local Admin ldse;tr;ige Organization . be changed by the localAdmin

after this stage. They can only be

v changed by the helpdesk

Local Admin specifies his, own profile profesionals.
details

-

i The Activation State
i property of the organization

1 is set to *Pending” till the

organization gets activated.

T

password, first name and last
name for users

\ Specify the username, temporary

PCT/US2005/601369
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l View list of Project Participants

Select Participant to change

Yes /

///

Have the

PCT/US2005/001369

Thié check is performed against the
estimated start date of the project as
well the Activated state of the project

participants been
notifiied?
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145/179
/ )
j View list of Project Participants |
4
f .
l Select Participant {0 deleie/deactivate This check is performed against the
— Activated state of the project and is to
/ make sure that the project hasn't yet
\ No // been activated
Have the g
participants been
nofified yet?
N
Kheparﬁcipant Yes
included in a currently B
open draw?
as t%
barticipant been No N
active in the
roject? Ask if the participant really needs to
‘ be deactivated. State that all payments
Yes | __—{ will need to have already been made
h 4 to the participant before they can be
; The GC / Loan Officer re-confirms the deleted.

r deactivation of the user

tnitiate payment cycle for clearing
pending payments.

A new emergency draw request is
created with just the current
panticipant included and type set to
final lien waiver

| Generate a Change Affidavit and print
l it out l

—

T

v

” - Delete participant from Project




WO 2006/011904

View Project Details

v

Select budget item to
change

i
¥

I- Specify change in budget
} item

¥

Verify that the change in the
budget item does not cause
the budget amount to fall
below the payments already
made

GC, Loan officer and Title
Company receive
notification of change

PCT/US2005/001369
146/179

Only the toan officer and GC
— can make changes to the
budget items

]

as the change
request issued by
he Loan Ofﬁcer/’

Yes

No

Loan Officer checks change
request and decides on
whether to approve it

Change
request is
e d
approved,

Cancel the change
request without
reflecting it in the

budget item

Loan officer
specifies reason for
declining change
request

Update the budget item to
reflect the change in the

budget itern
//”‘"——"“""\‘
(w0 )
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Loan Officer / Titte Company
views project details

'

Select participants to pay to

:

Select organizations not in
the participants list

=

v

Select other participants

7 ]

Select payment option - ACH
or check

Y

Disperse funds by ACH or
check.

/

PCT/US2605/001369

Free form organization name
T and address entry
//
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148/179
Only a loan officer can schedule draw
dates. GC can initiate a draw and specify
/,// the date for that draw but he cannot
Specify number of draw ///,//‘/ schedule draw dates.
| requests
1
: Schedule the dates automnatically with a
Specify draw reguest dates for button-click. The dates will be
chosen number of draws scheduled from the estimated start date
\\ of the project to estimated end of the
\\\ project and divide them into equal
A intervals,
Specify if nspection is required
for each scheduled draw Optional: Not all dates need to be filled
request in. The dates can be decided by the
GC who can decide when to initiate a
draw
o
-~ Have any of the draw Yes /Eto Page-2, start of draw
request dates arrived
o request cylce

already? / /

-

~
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View Project Details

Display only pending draw request
dates. Only allow editing of draw
"~} request dates for those draws which
are not already on or completed.

Y

View list of scheduled draw | __——"""
request dates

¢

Select draw request date 1o
rmodify
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¢
|
|

S TE

SC might also need an option for

{
) A cancefing
'Draw Authorization Reguest - I i

decined (Page 3

(Jvcnnq back from end of
ane draw request cycle

Curremw‘ not implemented

POT/USZ005/001369
154/179

The scheduted draw request date arsven
and the scheduler generates notification

{Page 5)
about the pending draw raquest.

This notification 13 sent put a few days in
ddvance. The number of davs is
" ispeclfied in the customer

a draw request.

5 !
[ “GC/ Loan Oﬁxcer/Tme Comparny i ;

inftiates a draw request

otmbanon NS

configuration settings and is
specified on two levels - on the
customer level and on the project
levet.

'Drziwr,ﬂend'

-

i
{
]
I
I
1

Y .
GC/Loan Officer/Tille Comipany seleds e draw E
participants. For draws initiated by the Loan Officer |

From Page-13. Scheduie

[Title Company aliow selection of Owner '\,
participants N (- —«——J Draw Request
T | \
¥ k . \\ From Page-11, Other
 Officer Yunamerl \ payouts
[ .
| ! \\ | Optionat: Customer and project
| ) g “\j configuration
5 “Natificatiof N31: Mandate By default the system will select all participants
: -in:‘spfecﬁpns? M the project for the draw. The GG can opt not o
. ~ include some of the pre-celected participants
Loan officer receives j
| notification ]
; ¥ e Yes
| Loan specifies § an | T S
i inrpectign 5 required I3 iw\\\Perrorm mspechor>-~+
{ - > | — -
\\/,
J No
(a0 )

Perform checks to make sure that the budgeted amounts are no!
excseded.

Let the Paricipant specify if they want a final payment (final lien
waivar reqd.) or a partial pavment (partial lien waiver reqd.)

!
Pariicipants receive notifzca!ion;

J /

I

i
I Participants update the paymeni details

L J

Thig nouﬂczt:m can pe turned on or off based on the project ievel

configuration associated with sach cusiomer.

The notification is not sent unless ail the participarnts in the project
nave filled in their payment details. The sysiem verifies if a
participant has filied in their payment details by checking to see if
the amount that they requesied is greater than G.

\

J
|
|
1
f
|
|

——
| it might be useful to consiver a feature whereby the GC
f can send a reminder to those subcontractors who have i

ot updatad thelr payment details. Corrently, out of i
scape

5 GC/loan Officer/Title Company thecks

payment details specified by pariicipant !

T
{
t
o~

7 Are the payment

. details acceptabie? 7 fo modify thg
- payment details
~ Noo for subcomramnr J

N Continued an Page &
L

| GClLoan Officer |
decides whethar |

| _~Was the x’te%\
" payment details
\Chanqed by G(,/Loan
Officer? //

.

~
H < e

] ! |
‘be.accompanied by.a description:ofthe |
reason the payment dbtaits weréhot [

accepted i

change made to their
payment details by GC/
Loan Officer

I Notify. participant aboul
i

Fle. 5o

i Notificaton. N38: Payment |
i details changes



If the custemer configuration S\ ! P and sign final fien
settings spedify that \\ peyment detalis? - waiver

payments ba made as soon \\\\ /‘/
! as the lien waivers are in, we T //
] will need to issus 3 Y ’ |
| notification to the loan officer Ho
} dispersec. Subcontractors filt in and | System seceives

WO 2006/01 1964 PCTS200

1517179

! Nom‘y participants about fien
. waiver
,_::T' -
| The nandiing of payments is configurable. There are three
{ payments are handied:

lentered their fien waiver

because some one dida’t send in their lien waivers.

from them
S

[ 7

T ™. Ty
//// Daq the subconkractor‘\\\ Yes Supcontraclors ﬁH in
< specify a final paymentin = >

nere 10 get the funds \{
K

sign partial hen wajver

1
i
|
f--~—‘-~a~> and holds fien waiver §

5001369

ways in whiich

| -0 batches - where all payments are made only atter aff participants have
| 2.in daily batches - All liens are processed daily without a delay settmq i

/ 3. individually - Payments 1o contractors can be mads one sub-contractor a
3 time with payments being issued as and when lien waivers are recaived

i !
system checks o see if
all fien waivers are in once a day

T

B

P
- .
,/ g ‘\_\ No
< _Are all lien waivers in? s
T ,/‘/
- -
-~
yYes

i

} Calculate payment. For partial tien waivers, ?

hold pack based on retention percentage @

l Porfinal fien waiver, include holdback amount I
! in the final payment.

1 For owner participants, do not holdback {
- . S—

'Banik/Loan Officer and Borrower
| receive notification with payment
e detai J

I — —

‘f Bank/Loan Officer and Borrower
confirm lien waivers, payment

; authorizations, and payment details |

| are consislent and complete

{ i

} % Disperse funds 1o ACH Service ;L’-—*"‘“jw
‘ it ]

|
!
!

Generate the ACH flie anc
transfer the file to the ACH
Service

Optional:

The configuration setting
can speciiy that the
payments be dispersed
directly from the banik.
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5

I

/379

)N?)My participants about Hien
l waiver

 E——

| payrnents are handied:

é?- I batches - where alt payments are made only after alf participants have

|entered their ien wawver

J_z.ln daily batches -~ All tiens ase processed daily withou! a delay setfing in
Ibecause some one didi't send in their lien waivers.

):s. dividually - Payments to confractors can be made one sub-contractor at

|a time with payments being issued as and when fien waivers are received
Ifrom them

}The handling of payments is configurable. There ae three ways i which

/
Subcontractars recaive lien |/
i walver notification

e NS
-~ Did the subcontractor Yes

Subcontractors filt in
< el fi 4 i Nl
If the customer configuration  “~_ specify @ final payment in -

and sign final fien

| setiings specify that "\\ payment details? /// L waiver N
| payments be made as soon \\_\ e f
{as the Hen walvers are in, wo ‘\\\ /'/ E
wilt need to issue a Y\ b .
notification to the loan officer \ | No

here to get tihe funds

:
|

dispersed. \' Subcontractors fill in and \} f System receives
[ sign partial lien waiver | f and holds lien waiver
[ | !

i !
i system checks to see if |
| all e waivers are In once a day {’

1

TN
P R
e I
~ N N
L . ) L o .
< _Are all liens waivers in QH——«—{ i
\\\\\ e
S e i

\T"fes
[ Calculate payment: Far parttia! lien waivers,
? hold back based on retention percentage
I For final tien waiver, inciude holdback amount

in the finat pavment
For owner participants, do not holdback

. |
’ Bank/Loan Officar dnd Borrowerl
i receve nolification with payment

| transter the file to the AC
i

| Service
I detaiis i
Ele g2 i —— Optionat:
et | T Disperse funds 10 ACH The configuration setiing
Bank/Loan Officer and Borrower | p L IR —— can specify that tne
confitm fien waivers, payment I - {

payments be dispersed

authorzations, ang payment detaile | directly from the bark

are consistent and complste

o ——




WO 2006/011904 PCT/US2005/001369
153/179

successful transfer of

{ ACH Service confirms ‘
| funds 1
1 ]

JS:.(:h:m releases lien waivers from J
: electronic holding bin
i

| // cycle
TYe s (j/’/
{

f Loan Officer closes project

N
[ GC / Loan Officer / Title Company receives notification that
{ payments have been made and lien waivers released.
I
Loan Officer checks and specifies if this is the final draw and all |
payments are made i
[
//\\ No
> |
//gthis the finah. | Wait until next draw [ ) o
. draw? / request date arrives Cycle back to the beginning
S { _— and wait for the next draw
e |

f—

1
I Systern inactivates the
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