
An encoder and a decoder for still and moving picture are disclosed. The
encoder has a memory for storing a de- fault quantization matrix including
a plu- rality of quantization elements having predetermined values. Also, a
genera- tor is provided for producing a partic- ular quantization matrix
after a number of frames. The particular quantization matrix is read in a
predetermined zigzag pattern, and the reading is terminated at a selected
position which is in the mid- dle of the zigzag pattern. An end code is
added after the read quantization el- ements of a former portion of the
par- ticular quantization matrix. The quanti- zation elements in the
default quantiza- tion matrix are read in the same zigzag pattern from a
position immediately af- ter the selected position, and producing a latter
portion of the default quantization matrix. The former portion of the par-
ticular quantization matrix and the latter portion of the default
quantization ma- trix are synthesized to form a synthesized quantization
matrix.    


